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TOWN  OF  SANDWICH 
NEW  HAMPSHIRE 


GENERAL  INFORMATION 

TOWN  OFFICE 284-7701 

Website:  www.town.sandwich.nh.us  Fax  284-6819 

Monday  through  Friday,  8:00  a.m.  -  4:00  p.m. 

SELECTMEN'S  iVIEETING 284-7701 

Town  Hall,  Monday,  7:30  p.m. 

HIGHWAY  DEPARTMENT 284-6950 

Winter  -  Monday  through  Friday,  7:00  a.m.  -  3:30  p.m. 
Summer  -  Monday  through  Thursday,  6:30  a.m.  -  5:00  p.m. 

TOWN  CLERK/TAX  COLLECTOR 284-7113 

First  Monday  of  each  month,  7:00  p.m.  -  9:00  p.m. 

Tuesday  and  Thursday,  9:00  a.m.  -  3:00  p.m. 

Last  Saturday  of  each  month,  9:00  a.m.  - 1 2  noon 

(closed  holidays,  holiday  weekends,  and  election  Tuesdays) 

BOARD  OF  ADJUSTMENT 

(Meets  when  requested) 

CONSERVATION  COMMISSION 

Town  Hall,  First  Wednesday  of  each  month,  7:30  p.m. 

HISTORIC  DISTRICT  COMMISSION 

Town  Hall,  Third  Tuesday  of  each  month,  7:30  p.m. 

PLANNING  BOARD 

Town  Hall,  First  Thursday  of  each  month,  7:30  p.m. 

RECREATION  COMMITTEE 

Field  House,  First  Tuesday  of  each  month,  7:00  p.m. 

CEMETERY  TRUSTEES 284-6428 

LIBRARY  TRUSTEES ....284-6665 

Library,  Third  Monday  of  each  month,  7:00  p.m. 

SEWER  COMMISSIONERS 284-6137 

Town  Hall,  Third  Thursday  of  each  month,  4:00  p.m. 
TRUSTEES  OF  TRUST  FUNDS 284-6629 

Town  Hall,  Second  Wednesday  of  each  month,  8:30  a.m. 
WENTWORTH  LIBRARY 284-6665 

Monday  12:00  p.m.  -  6:00  p.m.  Thursday       1  2:00  p.m. -6:00  p.m. 

Tuesday  12:00  p.m.  -  6:00  p.m.  Friday  10:00  a.m. -6:00  p.m. 

Wednesday      12:00  p.m.  -  6:00  p.m.  Saturday        10:00  a.m.  -  1:00  p.m. 


ANNUAL  REPORTS 


OF  THE 


OFFICERS 


OF  THE 


TOWN  OF  SANDWICH 


NEW  HAMPSHIRE 


FOR  THE  YEAR  ENDING  DECEMBER  31,  2002 

This  is  to  certify  that  the  information  contained  in  this  report  was 
taken  from  official  records  and  is  complete  to  the  best  of  our 
knowledge  and  belief. 


Richard  E.  Crockford,  Chairman 
Fred  E.  Bickford 
Richard  L.  Benton 
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DEDICATION 


Dick  Papen 

Dick  and  Anne  Papen  moved  to  Sandwich  from  Carlisle, 
Massachusetts,  in  the  mid-70's.  Dick  had  spent  his  career  working 
as  a  marketing  man  for  major  food  companies,  which  included 
assignments  at  H.  P.  Hood  &  Sons,  Fanny  Farmer,  Schraffts,  and 
Educator  Biscuit.  He  and  Anne  first  began  coming  up  to  Sandwich 
on  weekends  to  visit  their  friends,  the  Hurleys.  On  one  of  those 
weekend  trips,  they  paid  a  visit  to  Denley  Emerson,  and  told  him 
they  wanted  to  spend  a  morning  "looking  at  places."  Denley 
showed  them  the  house  they  live  in  now  on  Mt.  Israel  Road.  That 
was  in  1964. 


After  that,  they  spent  weekends  and  vacations  in  Sandwich 
until  Dick  retired.  Upon  settling  in  Sandwich,  Dick  decided  that 
he  needed  to  fmd  something  to  do.  Part  of  what  he  ultimately 


found  was  his  long-running  property  maintenance  business.  He 
did  painting  and  carpentry,  mowed  lawns,  and  opened,  closed  up, 
and  generally  looked  after  houses  belonging  to  seasonal  residents. 

After  all  the  lawns  were  mowed  and  the  woodwork  painted, 
Dick  found  he  still  had  a  Httle  time  left  over,  and  this  he  used  for 
activities  with  a  public  service  orientation.  He  served  on  the 
Interlakes  school  board  beginning  in  1975,  where  he  was  involved 
with  a  move  to  change  the  funding  formula  that  controls  how  much 
of  the  total  cost  of  running  the  school  district  is  paid  by  each  town. 
He  was  Chairman  of  the  School  Board  for  several  years.  He  had  a 
long  career  as  Selectman.  He  began  in  1980,  and  served  four 
terms.  Major  projects  that  took  place  during  his  tenure  included 
reconstruction  of  the  Town  Hall,  construction  of  the  sewer  system, 
closure  of  the  landfill,  and  computerization  of  town  records. 

Dick  became  a  Trustee  of  the  Trust  Funds  in  1993,  and  he 
continues  to  serve  in  that  capacity.  He  has  been  involved  with  the 
Fair  Association  for  many  years.  He  and  Anne  worked  on 
production  of  the  fair  book,  and  Dick  still  does  the  advertising  and 
publicity,  including  TV  and  radio  spots.  He  was  President  of  the 
Fair  Association  for  several  years  in  the  late  1990's.  He  also 
served  as  caretaker  of  the  library  for  many  years. 

Dick's  acting  career  was  a  brief  one,  but  his  portrayal  of 
"Benny  South  Street"  in  Guys  and  Dolls  is  considered  one  of  the 
high  points  of  Sandwich's  theatrical  history  by  many  of  the  town's 
numerous  theatre  critics.  His  role  called  for  him  to  sing  the  "Fugue 
for  Tinhorns."  Though  neither  Dick  nor  his  audience  would 
describe  him  as  a  great  singer  (he  is  reported  to  have  been 
somewhat  apologetic  about  his  singing  voice),  he  played  the  part 
and  sang  the  song  like  the  good  soldier  that  he  is. 

Dick  has  been  something  of  a  gentleman  farmer.  He  and 
Anne  used  to  raise  two  pigs  a  year,  giving  each  year's  piglets 
playful  names  so  that  a  breakfast  guest  never  knew  whether  his 


morning's  bacon  had  come  from  "Sears"  or  from  "Roebuck."  He 
kept  bees  for  a  time,  but  abandoned  that  project  when  it  became 
clear  that  demand  for  honey  from  enthusiastic  neighborhood  bears 
would  always  exceed  supply. 

Dick's  trademark  railroad  engineer's  cap,  his  ancient 
International  Scout,  and  his  ready  smile  have  been  a  familiar  sight 
on  Main  Street  for  a  good  many  years;  and  if  those  many  years 
have  in  fact  been  good  ones  for  the  town,  some  of  the  credit 
belongs  to  Dick. 
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TERM  EXPIRES 

2004 

2003 
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2004 

r.      ■■■  ■-  ■  ■ 

2005 

MODERATOR 

Frederick  C.  Rozelle 

SELECTMEN 

Richard  E.  Crockford 
Fred  E.  Bickford 
Richard  L.  Benton,  Jr 

TOWN  CLERK/TAX  COLLECTOR 

Sharon  A.  Teel  2004 

Barbara  Shoemaker,  Deputy 

TREASURER 

Anne  Twaddle  2004 

Susan  Bryant  Kimball,  Deputy 

SUPERVISORS  OF  THE  CHECKLIST 

Nina  Eaton  2004 

Patricia  A.  Merriman  2006 

Janet  E.Brown  2008 

LIBRARY  TRUSTEES 

Richard  Allen  2003 

Nancy  Boettiger  2003 

Alan  J.  Simmons,  Chair  2003 

Edward  (Ned)  Harding,  Jr.  2003 

Walter  Johnson  2004 

Diane  Decker  Booty  2005 

Susan  C.  Mitchel  2005 


TRUSTEES  OF  TRUST  FUNDS  TERM  EXPIRES 

John  L.  Webb  2003 

Richard  A.  Allen  2004 

Richard  C.  Papen  2005 

CEMETERY  TRUSTEES 

Geoffrey  Burrows  2003 

Roger  Merriman  2004 

Sarah  W.  Zuccarelli  2005 


SEWER  COMMISSIONERS 

Spencer  Martin  2003 

Robert  M.  Baxter  2004 

Patricia  A.  Merriman  2005 

BALLOT  INSPECTORS 

Anna  Foisy  Republican 

Priscilla  Seeley  Republican 

Nancy  Benton  Democrat 

Dale  Mayer  Democrat 

PLANNING  BOARD 

Frederick  C.  Rozelle  2003 

Marcia  B.  Allen  2004 

Walter  Carlson  2004 

Robert  C.  Miner,  Chairman  2004 

Willard  Martin,  Vice  Chairman  2005 

Susan  Bowden,  Admin.  Secretary  2005 

Richard  E.  Crockford  Ex-Officio 
ALTERNATES 

George  Kimball  2003 

CarlMcNall  2003 

Carl  Hansen  2004 


Peter  Hoag 

2005 

Sarah  Zuccarelli,  Recording  Secty 

2005 

Richard  L.  Benton,  Jr. 

Ex-Officio 

LAKES  REGION  PLANNING  COMMISSION 

TERM  EXPIRES 

Toby  Eaton 

2004 

BOARD  OF  ADJUSTMENT 

James  Hambrook,  Chairman 

2003 

Patricia  IVlerriman 

2003 

Peter  Pohl 

2003 

Jeffrey  Fleischmann 

2004 

Derek  IVIarshall 

2005 

Fred  E.  Bickford 

Ex-Officio 

ALTERNATES 

Jon  Peaslee 

2004 

Frances  Walsh 

2004 

Russell  Johnson 

2005 

CONSERVATION  COMMISSION 

Denley  W.  Emerson 

2003 

Gordon  Ford 

2004 

George  Kimball,  Chairman 

2004 

Carolyn  Snyder 

2004 

Steve  Danielovich 

2005 

Kathy  Starke 

2005 

Rick  Van  de  Poll 

2005 

Benjamin  D.  Shambaugh 

2005 

Fred  E.  Bickford 

Ex-Officio 

HISTORIC  DISTRICT  COMMISSION 

TERM-EXPIRES 

Robin  Dustin,  Secretary 

2003 

Geoffrey  Burrows 

2004 

Arthur  Fortin 

2004 

Joan  Little 

2004 
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Marcia  B.  Allen,  Chairperson  2005 

Jon  Sayers,  Vice  Chairman  2005 

William  Smith  2005 

Fred  E.  Bickford  Ex-Officio 

PARKS  &  RECREATION  COMMITTEE 

Holly  Milbury  2003 

Bruce  Burrows  2003 

Steven  Danielovich  2004 

Carl  Hansen,  Chairman  2004 

Susan  Greene  2005 

Jere  G.  Burrows  Director 

Richard  E.  Crockford  Ex-Officio 
ALTERNATES 

ReedGoewey  2005 

Barbara  Kerr  2005 

Tony  Leiper  2005 

HEALTH  OFFICER 

Dr.  Douglas  S.  McVicar 

POLICE  CHIEF 

Jeff  D.  Jaran 

ROAD  AGENT 

Peter  E.  Prentice 

RECREATION  DIRECTOR 

Jere  G.  Burrows 

EMERGENCY  MANAGEMENT  DIRECTOR 

James  Mykland,  Fire  Chief 

WELFARE  OFFICER 

Richard  L.  Benton,  Jr.,  Selectman 
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AUDITORS 

Plodzik  &  Sanderson  Professional  Association 


SANDWICH  VOLUNTEER  FIRE  DEPARTMENT 

David  Brackett 

Safety  Officer 

Jacqueline  Brackett 

Clerk 

Louis  Brunelle 

2'^dAsst.  Chief 

Phillip  Brunelle 

Lt. 

Joseph  Canfield 

y; 

Michael  Canfield 

Thomas  Canfield 

Captain 

William  Greene 

■  ^"  '.! 

F.G.  Hambrook 

Inspector 

Carl  Hansen 

Rick  Kelley 

Dale  Mackay 

Susan  Michalski 

Rescue  Captain 

Andrew  Mills 

Lynn  Mills 

Robert  C.  Miner 

Captain 

James  Mykland 

Chief 

Adam  Peaslee 

Bernard  Swan 

Kim  Tracy 

1st  Asst.  Chief 

Betty  Webster 

Rescue  Lt. 

Retired  Members 
Rudy  Carlson  Edwin  McCormack 

Denley  Emerson  Richard  Morgan 

Keith  Forbes  Dean  Swan 

Howard  Jackson  John  Webb 


Harold  Bonnyman 
Robert  F.  Miner 


Honorary  Member 
Honorary  Member 
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FOREST  FIRE  WARDEN 

Francis  G.  Hambrook 

TOWN  FOREST  COMMITTEE 

James  Mykland 
Peter  Pohl 
Fred  E.  Bickford 
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SELECTMEN'S  ANNUAL  REPORT:  2002 

The  past  year  was  a  quiet  one  amid  the  natural  beauty  of  the  lakes  and  mountains  that 
we  all  cherish.  Much  of  the  work  of  the  Board  of  Selectmen  was  taken  up  with  routine 
monitoring  of  town  business  and  committee  work.  Several  ongoing  projects  either  made 
headway  or  were  concluded,  particularly  the  Central  Station  addition  for  the  Fire 
Department,  the  revaluation  of  properties,  and  the  construction  and  maintenance  of  the 
fire  pond  system. 

The  Central  Station  addition  is  providing  additional  equipment  storage  that  has  been 
sorely  needed  for  some  time  and  affords  room  for  the  EMT  staff  as  well.  The  work  done 
by  Conneston  Construction,  Inc.  came  in  enough  under  budget  to  allow  for  some 
additional  work  to  be  accomplished. 

The  revaluation  of  all  town  property,  as  ordered  by  the  Bureau  of  Tax  and  Land  Appeals 
and  the  Department  of  Revenue  Administration  commenced  this  summer  after  the  Board 
awarded  the  contract  to  Avitar  Associates  of  New  England,  Inc.  of  Chichester.  Since 
then,  Avitar  personnel  have  inspected  the  exteriors  of  100%  of  the  properties  and  have 
visited  approximately  half  o  f  the  interiors  involved.  The  cooperation  of  Sandwich 
residents  and  taxpayers  has  been  exemplary  and  much  appreciated.  Please  remember 
that  the  new  valuations  will  first  affect  the  tax  rate  in  2004. 

A  new  fire  pond  was  excavated  by  the  town,  with  contracted  help,  on  the  Erb  property 
near  the  dump  road.  It  replaces  a  non-functioning  pond  on  the  south  side  of  the 
Holderness  Road.  Funding  for  the  pond  was  shared  by  the  Erbs  and  the  Town  of 
Sandwich  Fire  Pond  Capital  Reserve  Fund.  In  addition,  the  pond  behind  Town  Hall  was 
dredged  and  a  new  hydrant  installed  at  the  northwest  end.  (On  a  humorous  note,  there 
were  a  number  of  inquiries,  nineteen  at  last  count,  about  the  "new"  pond  the  Town  was 
excavating.)  The  Quimby  Fund  Trustees  plan  to  landscape  the  adjoining  lot,  which  they 
own,  to  create  a  small  park.  The  Town  installed  a  hydrant  at  the  newly  dug  Allen  pond  on 
Top  of  the  World  Road.  Maintenance  and  repairs  continued  on  the  established  ponds  in 
Town. 

A  number  of  other  issues  also  kept  the  Board  busy.  The  state  legislature  passed  an  RSA 
providing  a  discretionary  easement  for  the  preservation  of  historic  barns  and  other 
agricultural  structures,  and  first  application  in  the  state  was  here  in  Sandwich.  The  Board 
anticipates  that  there  will  be  further  interest  in  this  mechanism  for  saving  a  important  part 
of  our  rural  heritage.  The  Quimby  Trustees  generously  agreed  to  fund  improvements  at 
the  Town  skating  rink  next  to  Town  Hall;  some  of  the  work  was  completed  this  autumn 
and  will  be  finished  this  coming  year.  The  perennial  leaks  in  the  Town  Hall  cupola  have 
been  solved,  and  for  some  time,  the  clock  was  working  well.  However,  it  seems  to  have  a 
mind  of  its  own  and  continues  to  bear  watching. 
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Selectmen's  Annual  Report  2002  (continued) 

Best  wishes  and  thank  you  to  the  following  for  the  time  and  effort  they  put  in  on  behalf  of 
Town  committees  and  organizations:  Alan  Simmons,  Lois  Brady,  and  Dale  Mayer, 
Library  Board  of  Trustees;  Marguerite  King,  Ballot  Inspector;  Joseph  Upson, 
Conservation  Commission;  Roger  Merriman,  Historic  District  Commission;  and  Pat 
Mudgett  and  Cynthia  Yeager,  Parks  &  Recreation  Committee.  Their  contributions  will  be 
missed.  To  all  of  you  who  serve  on  those  same  committees  and  volunteer  your  time  in  so 
many  ways  to  help  make  the  Town  of  Sandwich  such  a  wonderful  place  to  live,  your  work 
is  appreciated. 

Respectfully  submitted, 

Richard  E.  Crockford,  Chairman 
Fred  E.  Bickford 
Richard  L.  Benton,  Jr. 
Board  of  Selectmen 
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2003  Budget 

Appropriations  and  Estimates  of  Revenues  for  the 
Ensuing  Year,  January  1 ,  2003  to  December  31 ,  2003 


2003 

2002 

RECOMMENDED 

2002 

ACTUAL 

&  PETITIONED 

TITLE                                                              APPROPRIATION 

EXPENDITURES 

ARTICLES 

GENERAL  GOVERNMENT 

Town  Office  Expense 

87,863 

74,118 

95,347 

Town  Clerk/Tax  Collector 

40,840 

37,809 

43.945 

Election  &  Registration 

5,035 

4,323 

1,705 

Town  Officers'  Salaries 

10,765 

10,678 

11,196 

Audit 

9,000 

8,250 

9,000 

Legal  Expenses 

10,000 

13,763 

20,000 

Educ.  Tax  Challenge  Art  #1 4 

5,000 

5,000 

3,000 

Building  Permit  Inspections 

965 

651 

965 

Property  Appraisal 

12,600 

9,895 

10,600 

Certification 

10,765 

5,200 

8,206 

Planning  &  Zoning 

4,630 

1,621 

1,630 

Zoning  Ordinance  Review 

- 

- 

2,900 

Town  Hall  Building 

16,485 

16,690 

17,310 

Cemeteries 

500 

500 

500 

Fees:  Trust  &  Cap  Res  Funds 

700 

2,955 

2,600 

Health  Insurance  Fund  Reimb 

6,790 

6,790 

3,813 

Property  Insur  Deductibles 

2,000 

2,000 

Lakes  Region  Planning  Com 

1,770 

1,770 

1,770 

NH  Municipal  Association 

1,249 

1,249 

1,263 

Safety  Compliance                           

2,000 

660 

2,000 

228,957 

201,922 

239.750 

PUBLIC  SAFETY 

Police  Department 

130,313 

134,143 

137,411 

Notch  Patrol 

3,000 

2,889 

3,000 

Patrol  Grants 

- 

- 

3,000 

Ambulance 

39,444 

39.444 

39,444 

Fire  Department 

73,280 

74,329 

76,680 

Forest  Fires/Red  Hill  Tower            

4,050 

11,425 

4.050 

250,087 

262,230 

263,585 

HIGHWAYS.STREETS.  &  BRIDGES 

General  Highway  Department 

323,698 

291 ,960 

329,457 

Street  Lighting 

6,000 

5,226 

6,000 

Notch  &  Dale  Road 

841 

841 

841 

Road  Signs  Replacement 

400 

267 

400 

911  Compliance 

450 

288 

.450 

Parking  Lot 

- 

- 

450 

Durgin  Bridge  Alarm  Maint             

1,700 

2,717 

2,400 

333,089 


301,299 


339,998 
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2003  Budget  Continued 


TITLE 


2002  2002  ACTUAL 

APPROPRIATION     EXPENDITURES 


2003 

RECOMMENDED 

&  PETITIONED 

ARTICLES 


SANITATION 

Solid  Waste  Disposal 
Household  Hazardous  Waste 
Sewer  BIdg  Insurance  &  WC 
Municipal  Sewer  Dept  Art  #8 

WELFARE 

General  AssistanceAA/elfare 

CULTURE  &  RECREATION 

Parks  &  Recreation 

Old  Home  Week 

Town  Beach  Party 

Patriotic  Purposes 

CoRe  Leadership  Group  Art#26 

S.H.  WENTWORTH  LIBRARY 

Operating  Budget/Insurance 
Trust  Fund  Management 

CONSERVATION 

Town  Forest  Com.  Art  #13 
Conservation  Commission 

DEBT  SERVICE 

Princ  Long  Term  Bonds/Notes 
int  Long  Term  Bonds/Notes 
int  Tax  Anticipation  Note 

CAPITAL  OUTLAY 

Police  Dept.  Vehicle  Art  #17 
PD  Computer 
FD  Air  Packs  Art  #18 
HSB  Truck  #2  Art  #19 
HSB  Pick  up  Truck  Art  #20 
TH  Carpeting 
Skating  Rink 
Town  Vehicle  Decals 
FD  Radio  Equipment 
Central  Station  Addition 
HSB  Truck  #3 
FD  Water  Tank  Eng. 
TH  Computers/Software 
Remick  Park  Playground 


80,445 

71,035 

80,643 

1,141 

1,141 

1,055 

200 

193 

200 

25,300 

25,300 

16,000 

107,086 


8,000 


8,000 


97,669 


5,584 


5,584 


97,898 


8,000 


8,000 


78,751 

71,502 

78,139 

1 ,800 

967 

1.800 

1.100 

1,430 

1,600 

2,650 

2.650 

2,800 

1,500 

1.500 

1,500 

85,801 

78,049 

85,839 

20,156 

20,003 

20,156 

7,000 

3,322 

3,600 

27,156 

23,325 

23,756 

5,000 

- 

2,500 

4,425 

3,283 

4,425 

9,425 

3,283 

6,925 

35,000 

35,000 

35,000 

13,423 

13,423 

10,763 

10,000 

4,474 

3.000 

58,423 

52,897 

48,763 

- 

- 

41,344 

- 

- 

1.000 

- 

- 

52.133 

- 

- 

71.262 

- 

- 

26.500 

- 

- 

4.200 

- 

5,000 

- 

- 

1,000 

- 

8.836 

- 

80.000 

79.852 

- 

78,000 

69.977 

- 

18,850 

18,835 

- 

30,000 

4,725 

- 

10,375 

9,883 

- 

217,225 


192,108 


202,439 
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2003  Budget  Continued 


TITLE 


CAPITAL  RESERVES 

Fire  Equip  Cap  Res  Art#16 
Town  Equip  Exp  Tr  Art#16 
Hwy  Equip  Cap  Res  Art#16 
Gravel  Roads  Cap  Res  Art#16 
Paved  Roads  Cap  Res  Art#16 
Police  Equip  Cap  Res  Art#16 
Jovjn  BIdgs  Exp  Tr  Art  #16 
Revaluation  Cap  Res  Art#16 
Office  Equip  Cap  Res 
Library  ExpTr  Art#16 
Rescue  Veh  Cap  Res  Art#16 
Durgin  Bridge  Exp  Tr  Art  #1 5 
Fire  Ponds  Cap  Res  Art  #16 

PETITION  ARTICLES 

Comm  Action  Prog.  Art#27 
No.  Cntry  Elder  Meals  Art#28 
Meals/Wheels-Cong  Meals#29 
CC  Mental  Health  Art#32 
Sandwich  Caregivers  Art#30 
VNA/Hospice  Art#31 
Starting  Point  Art#35 
Red  Cross  Art  #36 
Food  Bank-St  Andrews  Art#33 
Winni.  Wellness  Ctr  Art#34 


TOTAL  APPROPRIATIONS 


2003 

2002 

RECOMMENDED 

2002 

ACTUAL 

&  PETITIONED 

APPROPRIATION 

EXPENDITURES 

20,000 

ARTICLES 

20.000 

20,000 

700 

700 

3,237 

50,000 

50,000 

29,000 

10,000 

10,000 

10,000 

20,000 

20,000 

20,000 

15,000 

15,000 

15,000 

5,000 

5,000 

7,500 

30,000 

30,000 

25,000 

2,000 

2,000 

2,000 

5,000 

5,000 

5,000 
2,000 

- 

- 

10,000 

157,700 

157,700 

148,737 

2,000 

2,000 

2.000 

2,000 

2,000 

2,000 

1,950 

1,950 

1,950 

716 

716 

716 

2,000 

2,000 

500 

2,968 

2,968 

1.264 

350 

350 

350 
445 

750 

750 

750 

1,200 

1,200 

2.000 

13,934 

13,934 

11.975 

1,496,883 

1,390,000 

1,477,665 
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BUDGET 
SOURCES  OF  REVENUE 


2002 

2002 

2003 

TITLE                                                                       ESTIMATED 

ACTUAL 

ESTIMATED 

TAXES 

Yield  Taxes 

50,000 

37,316 

41,000 

Land  Use  Change  Tax 

1,000 

4,650 

1,000 

Payment  in  Lieu  of  Taxes 

2,000 

2,000 

Int  &  Penalty  on  Taxes 

5,000 

20,608 

5.000 

LICENSES.  PERMITS.  &  FEES 

State  Decals 

3,550 

3,880 

3.550 

Motor  Vehicle  Permit  Fees 

156,000 

214,598 

156,000 

Motor  Vehicle  Titles 

450 

650 

450 

BIdg  &  Misc.  Permit  Fees 

5,000 

9,511 

5,000 

Other  Licenses  &  Fees 

2,500 

5,376 

2,500 

FROM  STATE 

Shared  Rev/Rooms  &  Meals 

41,807 

53,836 

41,807 

Highway  Block  Grant 

89,489 

89,489 

94,953 

Sewer  Bond/State  Share 

30,327 

30,327 

28,620 

Reimb.  Fed.  Forest  Land 

8,000 

20,101 

15,000 

Notch  Patrol 

3,000 

1,920 

3,000 

Patrol  Grants 

- 

1,392 

3,000 

PD-Water  Testing 

- 

2,200 

- 

Radio  Equipment 

- 

9,008 

- 

INTERGOVERNMENTAL  REVENUES 

Town  Forest  Committee  Art#13 

5,000 

- 

2,500 

Town  Hall  Revenue 

1,000 

1,176 

1,000 

Police  Dept.  Revenue 

650 

605 

500 

Planning  &  Zoning 

1,000 

2,553 

1,000 

Dump/Beach  Stickers 

6,000 

7,539 

6,000 

Interest  on  Deposits 

25,000 

12,435 

15,000 

Return  Check  Charge 

- 

154 

- 

Edrie  Burrows  Fund 

500 

500 

- 

Recycle  Sales/Dump  Fees 

7,000 

10,140 

7,000 

FD  Water  Tank  Eng. 

12.000 

12,000 

- 

HSB  Truck 

78,000 

69,977 

- 

PD-VehicleArt#17 

- 

- 

41,344 

FD-Addition 

45.000 

45,000 

- 

FD  Air  Packs  Art  #18 

- 

- 

52,133 

HSB  Truck  #2  Art  #19 

- 

- 

71,262 

HSB  Pick  Up  Truck  Art  #20 

- 

- 

26,500 
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REVENUES  (Continued) 


2002 

2002 

2003 

TITLE 

ESTIMATED 

ACTUAL 

ESTIMATED 

MISCELLANEOUS  REVENUES 

Quimby:FD  Water  Tank 

6,850 

- 

- 

Quimby  Reimb  Park  &  Rec 

32,000 

32,000 

32.000 

Income  Sewer  Dept  Art#8 

25,300 

25,300 

16,000 

Sewer  Dept  Reimb  Ins/WC 

200 

217 

200 

IL  School  Parking  Plowing 

1,000 

900 

1,000 

Post  Office  Plowing 

100 

100 

100 

CC-White  Sylvania  Trust 

500 

500 

500 

Bearcamp  Valley  Garden  Club 

200 

.     - 

200 

Sewer  Dept:  Treas/Tax  Coll 

400 

400 

400 

Albany  Use  Recycling  Ctr 

400 

525 

400 

CC-Fees 

300 

700 

450 

CC-Coolidge  Trust:5  Days 

1,000 

1,000 

1,000 

Sandwich  Notch  60 

100 

- 

100 

Quimby:  Hockey  Program 

4.000 

4,000 

1,000 

Donation:  Visiting  Nurse 

- 

- 

- 

Tamworth  Bearcamp  Pond 

500 

500 

500 

Welfare  Repayment 

- 

- 

- 

Sale  of  Town  Properties 

- 

18,786 

Voided  Checks 

- 

- 

- 

Quimby:  Skating  Rink 

- 

5,000 

REVENUE  FROM  SURPLUS 

FD  Addition 

35,000 

34.852 

- 

Revaluation  Cap  Res. 

30,000 

30,000 

TOTAL  REVENUES 

717,123 

816,721 

685,969 
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2002  DETAIL  OF  EXPENDITURES 

UNEXPENDED 
APPROPRIATION        EXPENDITURE  BALANCE 

GENERAL  GOVERNMENT: 

Town  Office  $            87,863 

Fred  E.  Bickford,  Selectman  1,358 

Richard  E.  Crockford,  Selectman  1,411 

Timothy  A.  Miner,  Selectman  360 

Richard  L.  Benton,  Jr.  Selectman  2,245 

Insurance,  BC/BS  8,680 

Life  Insurance  298 

FICA  2,616 

Medicare  612 

Retirement  Contribution  1 ,352 

Unemployment  Compensation  6 

Workers  Compensation  2,047 

Telephone  1 ,655 

Dues  &  Subscriptions  486 

Miscellaneous  Expenses  254 

Treasurer  Expense  171 

Trustee  of  Trust  Funds  Expense  102 

Wendy  J.  Huff,  Admin.  Asst.  33,230 

Sharon  Teel,  Assistant  2,494 

Susan  P.  Bryant  Kimball,  Office  Assist.  1 ,393 

Jena  L.  Freeman,  Office  Assist.  576 

Benjamin  S.  Shambaugh,  summer  intern                                          778 

Office  Supplies  2,375 

Notices  432 

Service  Contracts  3,395 

Postage  824 

Equipment  Repair  &  Maintenance  40 

Printing  -  Town  Report  3,070 

Printing  -  Stickers  385 

Newsletter  1 ,002 

Other  Miscellaneous  471 

$  74,118     $       13,745 

Town  Clerk/Tax  Collector  $            40,840 

Sharon  Teel,  TC/TC  17,253 

Barbara  E.  Shoemaker,  Deputy  6,487 

Insurance,  BC/BS  4,340 

Life  Insurance  99 

FICA  1,430 

Medicare  334 

Retirement  Contribution  1 ,1 88 

Unemployment  Compensation  2 

Workers  Compensation  738 

Telephone  637 
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2002  Detail  of  Expenditures 

UNEXPENDED 

Paqe  2 

APPROPRIATION 

EXPENDITURE 

BALANCE 

Dues  &  Subscriptions 

54 

Office  Supplies 

1,183 

Notices 

51 

Computer 

657 

Postage 

943 

Equipment  Repair  &  Maintenance 

- 

Mileage 

338 

Training/Certification 

810 

Tax  Lien/Title  Search 

1.265 

$              37,809 

$        3,031 

Election  &  Registration 

$              5,035 

Ballot  Clerks 

3,230 

Notices 

104 

Expenses 

989 

4,323     $ 


712 


Town  Officers'  Salaries  $ 

PICA 

Medicare 

Anne  Twaddle,  Treasurer 

Susan  P.  Bryant  Kimball,  Deputy  Treas 

Fred  E.  Bickford,  Selectman 

Richard  E.  Crockford,  Selectman 

Timothy  A.  Miner,  Selectman 

Richard  L.  Benton,  Jr.,  Selectman 

Douglas  McVicar,  Health  Officer 

Janet  E.  Brown,  Supervisor  of  Checklist 

Nina  Eaton,  Supervisor  of  Checklist 

Patricia  A.  Merriman,  Sup.  Of  Cklist. 

John  Webb,  Trustee  of  Trust  Funds 

Francis  Hambrook,  Fire  Warden 


10,765 


548 

131 

2,100 

200 

1,800 

1 ,800 

450 

1 ,350 

200 

300 

300 

300 

1,000 

200 

10,679    $ 


86 


Audit 

Plodzik  &  Sanderson,  PA 


9.000 


8,250 


750 


Legal  Expenses 

General  Matters 

Taylor  Home 

Historic  BIdg  Preservation 


10,000 


3,214 
8,145 
2,404 


13,763    $       (3,763) 


Educ.  Tax  Challenge 

Education  Tax  Coalition  Expenses 


5,000 


5,000     $ 
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:^UU2  Detail  or  bxpenOitures 

UNbXHbNUbU 

Paqe3 

APPROPRIATION 

EXPENDITURE 

BALANCE 

Building  Permit  Inspections 

$                 965 

Wages 

540 

Expenses 

60 

PICA 

41 

Medicare 

10 

$                  651 

$           314 

Property  Appraisal  Update 

$            23,365 

Certification 

4,879 

PICA 

260 

Medicare 

61 

Appraisal  Expenses 

9,295 

Map  Update 

600 

Planning  &  Zoning 

Planning  Board 
Master  Plan  Update 
Zoning  Board  of  Adjustment 
Historic  Discrict  Commission 


4,630 


15,095     $        8,270 


1,348 

171 
102 


1,621     $         3,009 


Town  Hall  Building 

Pica 

Medicare 

Retirement  Contribution 

Worker's  Compensation 

Janet  E.  Brown,  Custodial 

Jere  Burrows,  Custodial 

Herbert  M.  Greene,  Custodial 

Electricity 

Heat  &  Oil 

Repairs  &  Maintenance 

Property  Insurance  &  Liability 

Signboard 

Supplies 

Miscellaneous 


16,485 


224 
52 

260 

147 
3,321 

207 

89 

1,666 

1,455 

3,694 

520 
4,850 

204 


16,689     $ 


(204) 


Cemeteries 

Maintenance  of  Cemeteries 


500 


500 


Fees:  Trust  &  Cap  Res  Funds 
Health  Insurance  Fund  Reimb 
Property  Insur  Deductibles 
Lakes  Region  Planning  Com 
NH  Municipal  Association 
Safety  Compliance 


700 

2,955 

6,790 

6,790 

2,000 

- 

1,770 

1,770 

1,249 

1,249 

2,000 

660 

$ 

13,424 

$         1,085 
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2UU2  Detail  ot  hxpenditures 
Page  4 

PUBLIC  SAFETY: 
Police  Department 

Jeff  D.  Jaran,  Chief 

Joseph  Canfield,  Patrol  Officer 

Peter  W.  Beede  Jr.,   Patrol  Officer 

Douglas  Wyman,  Patrol  Officer 

Wayne  Giles,  Patrol  Officer 

Prosecutor 

Custodial 

Insurance  BC/BS 

Life  Insurance 

PICA 

Medicare 

Retirement  Contribution 

Unemployment  Compensation 

Worker's  Compensation 

Communications 

Dues  &  Subscriptions 

Office  Supplies 

Computer  Expense 

Equipment  Repair  &  Maintenance 

Gasoline 

Vehicle  Repairs 

Miscellaneous 

Equipment 

Uniforms 

Animal  Control 

Training 

Electricity 

Heat  &  Oil 

Building  Repair  &  Maintenance 

Property  Insurance 

Vehicle  Insurance 

Law  Enforcement  Liability 


APPROPRIATION 

EXPENDITURE 

$     130,313 

42,557 

33,183 

2,483 

2,779 

885 

6,000 

621 

4,232 

515 

437 

1,198 

4,111 

8 

2,656 

4,398 

315 

1,010 

1,520 

238 

4,936 

1,931 

529 

3,964 

2,759 

998 

2,490 

708 

529 

1,384 

46 

650 

4.073 

UNfaXPhNUbU 
BALANCE 


134,143    $       (3,830) 


Notch  Patrol 

Jeff  D.  Jaran 
Joseph  Canfield 
Peter  Beede 

Dougis  Wyman 
Wayne  Giles 
PICA 
Medicare 


3,000 


360 
960 
240 
360 
840 
89 
40 


2,889     $ 


111 


Ambulance 


39.444 


39,444     $ 
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2002  Detail  of  Expenditures 
Page  5 


APPROPRIATION        EXPENDITURE 


UNEXPENDED 
BALANCE 


Fire  Department                                    $            73,280 

Worker's  Compensation 

148 

Telephone 

1.445 

Liability  Insurance 

594 

Dues/Mutual  Aid 

14,891 

General  Supplies 

1,402 

Office  Supplies 

216 

Miscellaneous 

382 

Training 

1,156 

Gas 

1,128 

Vehicle  Repair 

7,210 

Electricity 

2.293 

Heating  Fuel 

3,293 

Building  Repair  &  Maintenance 

2,291 

AED  Maintenance 

- 

Property  Insurance 

412 

Vehicle  Insurance 

2,599 

Reimbursement  to  Department  Members 

20.000 

Vaccine-Hepatitis  B 

383 

Equipment  Purchase 

14.486 

Forest  Fires/Red  Hill  Tower 

Red  Hill  Tower 
Forest  Fires 


HIGHWAYS/STREETS/BRIDGES: 
General  Highway 

Peter  E.  Prentice,  Road  Agent 

William  Quinn 

Kenneth  Alcock 

R.  Kirke  Read 

Robert  R.  Welch 

Insurance  BC/BS 

Life  Insurance 

PICA 

Medicare 

Retirement  Contribution 

Unemployment  Compensation 

Worker's  Compensation 

Telephone 

Electricity 

Heating  Fuel 

Building  Repair  &  Maintenance 

Property  Insurance 

Vehicle  Insurance 


4,050 


323,698 


74,329     $       (1,049) 

1,050 
10,375 


11,425    $       (7,375) 


41.496 

30,258 

30,698 

27,084 

29.815 

26,381 

1.125 

9.831 

2.299 

4.680 

19 

5,460 

615 

1.446 

1,135 

246 

200 

3,574 


25 


2002  Detail  of  Expenditures 

UNEXPENDED 

Paqe  6 

APPROPRIATION 

EXPENDITURE 

BALANCE 

Miscellaneous 

499 

Culverts 

2,230 

Constr/Reconstruction  Material 

29,857 

Sand  &  Salt 

12,000 

Tar 

- 

Dust  Control 

2,550 

Gas/Diesel  Fuel 

6,569 

Vehicle  Repair  &  Maintenance 

21.893 

$           291,960 

$      31,738 

Street  Lighting 

$              6.000 

5,226 

Notch  &  Dale  Road 

841 

841 

Road  Sign  Replacement 

400 

267 

911  Compliance 

450 

288 

Durgin  Bridge  Alarm  Maintenance 

1,700 

2.717 

$               9,339 

$             52 

SANITATION: 

Solid  Waste  Disposal 

$            80,445 

Marilyn  Read 

13,162 

John  Buchet 

11,356 

Warren  T.  Saunders 

- 

William  J.  Quinn 

- 

Daniel  Holland 

371 

Insurance  BC/BS 

3,255 

PICA 

1,497 

Medicare 

350 

Unemployment  Compensation 

6 

Worker's  Compensation 

885 

Telephone 

400 

Trash  Removal 

37,265 

Electricity 

743 

Rentals 

1,020 

Property  Insurance 

31 

Dues 

100 

Training 

100 

Mileage 

395 

Miscellaneous 

24 

Equipment/Parts 

75 

71,035    $        9,410 


Household  Hazardous  Wziste 
Municipal  Sewer  BIdg  InsA/VC 
Municipal  Sewer  Department 


1,141 

200 

25,300 


1,141 
193 
25.300 
26,634    $ 
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2002  Detail  of  Expenditures  UNEXPENDED 

P3qe7  APPROPRIATION        EXPENDITURE  BALANCE 

WELFARE:  $  8,000 

General  Assistance/Welfare                                              $  5,584    $        2,416 

CULTURE  AND  RECREATION: 
Parks  &  Recreation  $  78,751 

Jere  G.  Burrows,  Director  32,159 

Nancy  Morton,  Asst.  1 ,537 

Lauren  Keil,  Asst.  798 

Herbert  M.  Greene,  Asst.  1 ,310 

Riley  Hansen,  Lifeguard  91 

Eri  n  G  ree  ne ,  Lifeg  u  ard  3 , 1 79 

Jonathan  B.  Read,  Lifeguard  3,234 

Eric  Yeager,  Lifeguard  2,321 

Herbert  M.  Greene,  Lifeguard  151 

Insurance  BC/BS  1,318 

Life  Insurance  250 

FICA  2,776 

Medicare  650 

Retirement  Contribution  1 ,040 

Unemployment  Compensation  9 

Worker's  Compensation  1 ,623 

Telephone  775 

Electricity  388 

Heating  Fuel  266 

Property  &  Liability  Insurance  926 

Office  Supplies  192 

Gas  94 

Training  672 

Mileage  1,319 

Miscellaneous  429 

Events,  Trophies,  Etc.  223 

Rentals  5,779 

Dock  425 

Raft  361 

Equipment  Repair  &  Maintenance  693 

Equipment  977 

Ski  Program  3,278 

Hockey  Program  2.259 


Old  Home  Week 
Town  Beach  Party 
Patriotic  Purposes 


S.H.  WENTWORTH  LIBRARY: 

Operating  Budget/Insurance 
Trust  Fund  Management 


$ 

71,502 

$ 

1,800 

967 

1,100 

1,430 

2,650 

2.650 

$ 

5,047 

$ 

:0,156 

20,003 

7,000 

3.322 

7,249 


503 


23.325    $        3,831 
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2002  Detail  of  Expenditures  UNEXPENDED 

£§368  APPROPRIATION        EXPENDITURE  BALANCE 

CONSERVATION: 
Town  Forest  Committee  $  5,000 

Conservation  Commission  4,425    3.283 

$  3,283     $        6,142 

DEBT  SERVICE: 
Principal  Long  Term  Bonds/Notes     $  35,000 

Sewer  35,000 

Interest  Long  Term  Bonds/Notes  13,423 

Sewer  13,423 

Interest  Tax  Anticipation  Notes  1 0,000 

Meredith  Village  Savings  Bank  4.474 


52,897     $        5,526 


CAPITAL  OUTLAY: 


Remick  Park  Playground 

$ 

10,375 

9,883 

Truck  #3 

78,000     $ 

69,977 

FD  Water  Tank  Eng  #3 

18,850 

18,835 

TH  Computers/Software 

30,000 

4,725 

FD  Radio  Equipment 

8,836 

FD  Addition 

80,000 

79.852 

$ 

192,108 

PAYMENTS  TO  CAPITAL  RESERVE  FUNDS 

5,000 

Town  Buildings  Exp  Trust 

$ 

5,000 

Library  BIdg  Exp  Trust 

2,000 

2,000 

Highway  Capital  Reserve 

50,000 

50,000 

Gravel  Roads  Capital  Reserve 

10,000 

10,000 

Paved  Roads  Capital  Reserve 

20,000 

20,000 

Town  Equipment  Exp  Trust 

700 

700 

Revaluation  Capital  Reserve 

30,000 

30,000 

Police  Dept.  Capital  Reserve 

15,000 

15,000 

Fire  Dept.  Capital  Reserve 

20,000 

20,000 

Rescue  Vehicle  Capital  Reserve 

5,000 

5,000 

$ 

157.700 

PETITION  ARTICLES: 

Starting  Point 

$ 

350 

350 

Core  Leadership  Group 

$ 

1,500 

1,500 

Sandwich  Caregivers 

2,000 

2,000 

Community  Action 

2,000 

2,000 

No.  Country  Elderly  Meals 

2,000 

2,000 

VNA/Hospice 

2,968 

2.968 

Food  Bank-St.  Andrew's 

750 

750 

Meals  on  Wheels 

1,950 

1.950 

CC  Mental  Health 

716 

716 

Winnipesaukee  Wellness  Ctr 

1,200 

1,200 

$      14,742 


15,434    $ 
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2002  Detail  of  Expenditures  UNEXPENDED 

EsaS^  APPROPRIATION        EXPENDITURE  BALANCE 

TOTAL  2002  BUDGETED  APPROPRIATIONS  $        1,496,883 

TOTAL  2002  BUDGETED  EXPENDITURES  $  1,390,000 

TOTAL  2002  UNEXPENDED  BALANCE  $        96,508 

APPROPRIATIONS  CARRIED-OVER  FROM  2002 

Master  Plan  Update  $  3,000     $ 

HSBTar  $  16,000 

P&R  Hockey  Program  $  1 ,741     -__ 

$  -         $      20,741 
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Trustees  of  Trust  Funds 


Early  in  2002,  the  Trustees  of  Trust  Funds  established  two  goals  to  meet 
by  year-end  2002. 

The  first  goal  was  to  perfect  the  preparation  of  reports  required  by  the 
State  of  New  Hampshire  and  the  Town  of  Sandwich.  We  now  have 
expertise  "in  house"  to  prepare  these  reports  and,  in  addition,  we  have  a 
backup  should  it  be  required. 

The  second  objective  was  to  critically  review  the  four  investment 
managers  assessing  both  the  investment  performance  and  the  ability  to 
properly  execute  administrative  matters.  The  Trustees  eliminated  two  of 
the  investment  managers  which  has  reduced  the  investment  management 
fees  noticeably.  These  changes  were  effected  in  the  third  quarter  of  the 
year  and  the  Trustees  expect  improved  investment  results  in  2003. 

The  Trustees  annually  review  the  Investment  Policy  and  late  in  2002 
approved  an  Investment  Policy  for  2003  establishing  an  asset  allocation  of 
50%  equities  and  50%  bonds. 

The  Trust  Funds  and  Capital  Reserves  paid  out  in  2002  are  an  integral 
part  of  this  report. 

The  Trustees  meet  at  the  Town  Hall  on  the  second  Wednesday  of  each 
month  at  8:30am.  The  meetings  are  open  to  the  public. 

Respectfully  submitted, 

John  L.  Webb 
Richard  A.  Allen 
Richard  C.  Papen 
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$ 

1,523.71 

$ 

105.79 

$ 

116.43 

$ 

2,075.00 

$ 

181.43 

$ 

6.17 

$ 

6.16 

$ 

94.52 

$ 

77.01 

$ 

34,104.35 

2002  Report  of  Trustees  of  Trust  Funds 

Trust  Funds  Paid  Out  in  2002 
Cemeteries 

Sandwich  Cemetery  Association 
Little's  Pond  Cemetery 
North  Sandwich  Friends  Cemetery 
Rural  Cemetery  Association 

Wentworth  Libran/  Trustees 
Charles  Blanchard  Fund 
Cora  Barker 
Erastus  P.  Jewell 
Joseph  Wentworth 
Lena  T.  Nelson 
Samuel  H.  Wentworth 
Stephen  Wentworth  Memorial  $  562.96 

Doris  Benz  Trust 
Warning  Lights,  Poles,  School  $       2,110.50 

Albert  C.  Blanchard  Children's  Trust 
Case  2002-1 
Case  2002-2 

Edrie  Burrows  Trust 
Ski  Program 

Bicentennial  Trust 
Beach  Ladder 

Coolidqe  Conservation  Trust 
Old  Home  Week  Program 
Five  Days  of  Sandwich 


$ 
$ 

500.00 
500.00 

$ 

500.00 

$ 

149.99 

$ 
$ 

300.00 
1,000.00 
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Report  of  Trustees  of  Trust  Funds  (continued) 

Robert  Rameriz  Memorial  Trust 

Dare  Program  $  350.01 

Town  Created  Trusts 

Fire  Ponds  /  Dry  Hydrants 

Materials  $  1,096.59 

Erb  Fire  Pond  $  10,646.33 

Town  Hall  Pond  $  9,973.03 

Winter  Trails  Network  $  296.65 

Town  Buildings 

Town  Hall  Fans  $  585.92 

PD  Water  Testing  $  2,189.81 

FD  Addition  $  45,148.90 

Landfill  Maintenance  $  1,062.33 

Town  Equipment  Repair  $  3,236.18 

Gravel  Roads  $  2,268.00 

Highway  Equipment  $  69,977.00 

Property  Reyaluation  $  59,185.00 

Total  $  249,929.77 
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SCHEDULE  OF  TOWN  OWNED  PROPERTY 

(ASSESSED  VALUE) 

Town  Hall  (U1  Lot  34) 
Land  $  11,500 

Building  $137,800 


Library  (U2  Lot  1) 
Land  $  24,300 

Building  $300,300 


Fire  Department 

Central  Station  (U3  Lot  14A) 
Land  $  14,800 

Building  $376,550 


Police  Department  (U1  Lot  41) 
Land  $  15,750 

Building  $  48,650 


$     149,300 


$     324,600 


Whiteface  Station  (R7  Lot  1 1B 

$ 

391,350 

Land 

$     9,750 

Building 

$  49,450 

$ 

59,200 

Highway  Department 

Old  Fire  Station  (U1  Lot  27) 

Land 

$  11,900 

Building 

$  54,700 

$ 

66,600 

Town  Garage  (R8  Lot  7A) 

Land 

$  22,150 

Building 

$129,300 

$ 

151,450 

$       64,400 
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Schedule  of  Town  owned  property  (continued) 


Recreation 

Squam  Beacli  (R20  Lot  10) 

1.41  acres 

$ 

137,500 

Pot  Hole  (R7  Lot  14) 

1.00  acres 

$ 

8,350 

Bearcamp  Beach  (R2  Lot  19) 

1.50  acres 

$ 

56,950 

Beede's  Falls  (R18Lot5) 

30.00  acres 

$ 

18,800 

Remick  Park  (R8  Lot  12A) 

1.00  acres 

$ 

10,800 

Recycling  Center  (R1 9  Lot  1 1 ) 

Land                                          $ 

63,300 

Building                                     $_ 

7,000 

$ 

70,300 

Land  Map  R1   Lot  7 

1.00  acres 

$ 

4,500 

Land  Map  R1   Lot  31 

0.50  acres 

$ 

5,850 

Land  Map  R1   Lot  77 

2.44  acres 

$ 

17,500 

Land  Map  R2  Lot  26 

10.00  acres 

$ 

29,100 

BIdg  MapR2  Lot  26 

$ 

1,050 

Land  Map  R2  Lot  50A 

2.62  acres 

$ 

9,650 

Land  Map  R3  Lot  12 

0.50  acres 

$ 

5,850 

Land  Map  R3  Lot  42M 

10.0  acres 

$ 

22,550 

Land  Map  R4  Lot  4 

1.10  acres 

$ 

4,500 

Land  Map  R4  Lot  8A 

4.00  acres 

$ 

3,100 

BIdg  Map  R5  Lot  23 

$ 

4,750 

Land  Map  R7  Lot  28 

8.00  acres 

$ 

6,750 

Land  Map  R7  Lot  49 

23.21  acres 

$ 

28,400 

Land  Map  RIO  Lot  63 

4.00  acres 

$ 

11,000 

Land  Map  R12  Lot  81 

16.60  acres 

$ 

39,050 

Land  Map  R12  Lot  81A 

16.60  acres 

$ 

16,400 

Land  Map  R12  Lot  84 

6.00  acres 

$ 

3,000 

Land  Map  R1 4  Lot  17 

100.00  acres 

$ 

25,000 

Land  Map  R18Lot4 

16.00  acres 

$ 

8,000 

Land  Map  R18Lot6 

70.00  acres 

$ 

35,000 

Land  Map  R  20  Lot  15 

4.80  acres 

$ 

158,900 

Land  Map  R24  Lot  4 

1.50  acres 

$ 

1,300 

Land  Map  U2  Lot  16A 

0.02  acres 

$ 

1,600 

Total  assessed  value  Town  owned  [ 

)roperty: 

$1,952,400 
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REPORT  OF  THE  TOWN  CLERK  2002 

MOTOR  VEHICLE  PERMITS 

2,149  Registrations  Issued  $    214,598.00 

325  Titles  Processed  650.00 

1 ,552  State  Decals  Issued  3,880.00 

DOG  LICENSE  FEES 

398  Tags  Issued  2,355.50 

Penalties,  Fines,  Forfeitures  395.00 

VITAL  RECORDS  FEES 

Certified  Copies  &  Searches 

State  Fees  210.00 

Town  Fees  118.00 

MARRIAGE  LICENSES 

State  Fees  152.00 

Town  Fees  28.00 

POLICE  ISSUED  FINES 

Parking  &  Town  Violations  2,455.00 

UNIFORM  COMMERCIAL  CODE  FEES  615.00 

MISCELLANEOUS  FEES 

Copies  10.00 

Dump  Violations  10.00 

Election  Filing  Fees  5.00 

IRS  Lien  15.00 

Pole  Licenses  (Telephone  &  Electric)  1 0.00 

Postage  18.20 

Voter  ID  Card  4.00 

Voter  Checklists  120.00 

Wetlands  Applications  30.00 

TOTAL  REMITTED  TO  TREASURER  $    225,678.70 

Respectfully  Submitted, 
Sharon  Teel,  Town  Clerk 
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TOWN  CLERK'S  REPORT 

The  town  clerk's  office  continues  to  be  a  busy  place,  with  a  steady  increase  in 
transactions.  Three  elections  were  held,  motor  vehicle  registrations  increased  by  103 
and  an  additional  39  dog  licenses  were  issued  in  2002.  Collections  have  also  increased 
for  parking  fines  and  town  violations  as  well  as  for  dog  fines  and  forfeitures. 

You  may  complete  just  about  any  town  clerk  business  through  the  mail  with  the 
exception  of  applying  for  a  marriage  license.  You  may  request  copies  of  vital  records, 
license  your  dogs,  as  well  as  register  your  vehicles  by  mail.  Simply  call  our  office  during 
regular  office  hours  and  we  will  arrange  this  with  you.  Per  State  RSA,  dogs  must  be 
licensed  by  April  30  of  each  year  and  licenses  are  available  and  can  be  purchased 
beginning  January  1. 

My  deputy,  Barbara  Shoemaker,  and  I  look  forward  to  serving  you  in  2003. 


Office  Hours 

Tuesdays  and  Thursdays  from  9:00  a.m.  to  3:00  p.m. 

First  Monday  night  of  the  month  from  7:00  to  9:00  p.m. 
First  Saturday  morning  of  the  month  from  9:00  a.m.  to  Noon 
(Closed  Holidays,  Holiday  Weekends  and  Election  Tuesdays) 

Please  call  284-71 13  at  any  time  to  hear  a  recording  of  our  office  hours 
including  last-minute  scheduling  changes  and  other  timely  information. 


TAX  COLLECTOR'S  REPORT 

I  am  pleased  to  report  that  as  of  December  31 ,  2002,  our  office  had  collected  94%  of  all 
2002  property  taxes  due.  I'd  like  to  remind  taxpayers  that  payments,  including  pre- 
payment of  taxes,  may  be  made  at  any  time  during  the  year  and  are  welcomed.  Please 
contact  the  office  for  more  information . 

Early  in  2003  we  will  begin  using  our  new  tax  software  and  the  2003  tax  bills  will  have  a 
new  look  when  they  come  out  mid  to  late  fall. 

Thank  you  for  your  continued  support. 

Respectfully  submitted, 

Sharon  Teel,  Town  Clerk/Tax  Collector 
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TAX  COLLECTOR'S  REPORT 

THE  MUNICIPALITY  OF  SANDWICH 
YEAR  ENDING  DECEMBER  31,  2002 


Uncollected  Taxes 

Beginning  of  Year: 

Property  Taxes 

Yield  Taxes 

Taxes  Committed 

This  Year: 

Property  Taxes 

3,207,697 

Land  Use  Change 

4,650 

Yield  Taxes 

35,123 

Excavation  Tax 

2,192 

Utilities-Sewer 

15,243 

Overpayment 

Property  Taxes 

6,393 

Int.  &  Penalties-Late  Tax 

729 

Prepay  2003  Prop. 

Tax 

4,029 

Total  Debits 

$   3,276,056 

Levy  of 
2002  2001 


229,247 
180 


10,548 


$    239,975 


53 


TAX  COLLECTOR'S  REPORT 

THE  MUNICIPALITY  OF  SANDWICH 
YEAR  ENDING  DECEMBER  31,  2002 


Levy  of 
2002  2001 


Remitted  to  Treasurer 


Property  Taxes 

3,026,789 

164,277 

Land  Use  Change 

4,650 

Yield  Taxes 

34,609 

180 

Interest 

729 

9,229 

Penalties 

1.319 

Excavation  Tax 

2,192 

Utilities-Sewer 

15,243 

Conversion  to  Lien 

64,704 

Prepay  2003  Property  Tax 

4,029 

Abatements  Made 

Property  Taxes 

624 

266 

Uncollected  Taxes 

End  of  Year: 

Property  Taxes 

186,677 

Yield  Tax 

514 

Total  Credits 

$  3,276,056 

$     239,975 
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TAX  COLLECTOR'S  REPORT 

THE  MUNICIPALITY  OF  SANDWICH 
YEAR  ENDING  DECEMBER  31,  2002 

Levy  of 
2001  2000  1999  1998 

Unredeemed  Liens 

Balance  at  Beginning 

of  Fiscal  Year  16,325         6,352  164 

Liens  Executed 
During  Fiscal  Year  69,636 

Interest  &  Costs 

Collected  after 

Lien  Executed  4,026         2,630         2,691 


Total  Debits  $73,662     $18,954    $  9,043     $      164 

Remitted  to  Treasurer 

Redemptions  58,940       12,430         6,108 

Interest/Costs  (After 

Lien  Execution)  4,026         2,630         2,691 

Liens  Deeded  to  Town  243  239  244  164 

Unredeemed  Liens 

Balance  End  of  Year  10,453         3,655 


Total  Credits  $73,662     $18,954     $  9,043     $      164 


Respectfully  Submitted, 
Sharon  Teel,  Tax  Collector 
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2002 

PROPERTY  VALUATION 

AND  TAX  RATE  COMPUTATION 

Value  of  Land 

Assessed  Value,  Current  Use  Land* 
Assessed  Value,  Conservation  Land** 

Assessed  Value,  Other  Land 

Total  Value,  all  Taxable  Land 

Value  of  Buildings 

Assessed  Value,  All  Buildings 

Value  of  Public  Utilities 

Public  Service  Co./NH  Elec.  Coop. 

Total  Value  before  Exemptions 

Less:  Elderly  Exemptions 

Disabled  Veterans  Exemptions 
Blind  Exemptions 

Net  Valuation  on  which  Tax  Rate  is  computed: 

TAX  RATE  COMPUTATION 

2002  Appropriations 

Less:  Revenues 

Less:  Revenue  Sharing 

Add:    Overlay 

Add:    War  Service  Credits 

Total  to  be  raised  by  taxes  $  672,678 

$672,678  divided  by  Net  Valuation  of  $192,487,821  =  $3.49 

TAX  RATES/$  1,000  2001 

Municipal 
County 
School-Local 
School-State 
Totals 

*  21,132.39  acres  in  2002 
**  2,369. 14  acres  in  2002 
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$      1,607,157 
$         146,428 

$   82,759,550 

$ 

84,513,135 

$ 

106,673,104 

$_ 

2,257,232 

$ 

193,443,471 

$ 
$ 

(452,600) 

(428,050) 

(75,000) 

ted: 

$ 

192,487,821 

$ 
$ 
$ 
$ 

$ 

1,496,883 
(854,687) 
(5,754) 
18,669 
17,567 

1 

2002 

3.00 

$ 

3.49 

0.87 

$ 

1.00 

5.22 

$ 

5.79 

6.36 

$ 

6.55 

15.45 

$ 

16.83 

Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street  ■  Concord  •  New  Hampshire  « 03301-5063  •  603-225-6996  •  FAX-224-1380 

INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the  Board  of  Selectmen 
Town  of  Sandwich 
Sandwich,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Sandwich,  New  Hampshire 
as  of  and  for  the  year  ended  December  31,  2002  as  listed  in  the  table  of  contents.  These  general  purpose  financial 
statements  are  the  responsibility  of  the  Town's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America. 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  general 
purpose  financial  statements  are  firee  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.   We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets  account  group  which 
should  be  included  in  order  to  conform  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 
As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of  Sandwich  has  not  maintained 
historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded  in  the  general  fixed  assets  account  group 
is  not  known. 

hi  our  opinion,  except  for  the  effect  on  the  fmancial  statements  of  the  omission  described  in  the  preceding  paragraph, 
the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position 
of  the  Town  of  Sandwich  as  of  December  31,  2002,  and  the  results  of  its  operations  and  the  cash  flows  of  its 
nonexpendable  trust  funds  for  the  year  then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the 
United  States  of  America. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statements  of  the  Town 
of  Sandwich  taken  as  a  whole.  The  combining  and  individual  fund  fmancial  statements  listed  as  schedules  in  the  table 
of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  general  purpose  financial 
statements  of  the  Town  of  Sandwich.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the 
audit  of  the  general  purpose  financial  Statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in 
relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 
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EXHIBIT  A 

TOWN  OF  SANDWICH.  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

December  31,  2002 


ASSETS  AND  OTHER  DEBITS 

Assets 

Cash  and  Equivalents 
Investments 
Receivables 

Interest 

Taxes 

Accounts 
Interfund  Receivable 

Other  Debits 
Amount  to  be  Provided 
for  Retirement  of 
General  Long-Term  Debt 

TOTAL  ASSETS 
AND  OTHER  DEBITS 

LIABILITIES  AND  EQUITY 
Liabilities 
Accounts  Payable 
Intergovernmental  Payable 
Interfimd  Payable 
Deferred  Tax  Revenues 
Other  Deferred  Revenue 
General  Obligation  Bonds  Payable 
Compensated  Absences  Payable 
Accrued  Landfill 
Postclosure  Care  Costs 
Total  Liabilities 
Equity 

Fund  Balances 
Reserved  For  Encumbrances 
Reserved  For  Endowments 
Reserved  For  Special  Purposes 
Unreserved 
Designated  For  Contingency 
Designated  For  Special  Purposes 
Undesignated 
Total  Equity 


Governmental  Fund  Types 


General 


Special 
Revenue 


Account 
Fiduciary          Group 
Fund  Types       General           Total 
Capital      Trust  and      Long-Term  (Memorandum 
Project        Agency  Debt Onlv> 


;  2,060,437      $    44,744     $  2,897    $     344,196      $ 
130,681  1,575,131 


201,300 
6,982 
4,780  4,504 


9,910 


1,489,695 


S  2.273.499     S  179.929     S  2.897    $3.418.932 


$  2,452,274 
1,705,812 

9,910 

201,300 

6,982 

1,498,979 


320.783      320.783 

S  320.783      S  6.196.040 


10,403 

$ 

851  $ 

S    8,452 
1,489,546 

$ 

$   19,706 
1,489,546 

,494,199 

968 

3,812 

1,498,979 

4,029 

4,029 

4,795 

140,000 
5,783 

4,795 

140,000 

5,783 

1.513.426 


20,741 


115,686 


623.646 


1-819 


2,897 


175.000 


1,091,171 
825,951 


178,110 


760.073         178.110         2.897        1.917.122 


175.000 


1-501.810        320.783        3.337.838 


20.741 

1,091,171 

828,848 

115,686 
178,110 
623.646 


TOTAL  LL^BILITIES  AND  EQUITY  $2.273.499 


$  2.897    $3.418.932      $  320.783 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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SCHEDULE  A-1 
TOWN  OF  SANDWICH.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  December  31.  2002 


REVENUES 
Taxes 

Property 

Land  Use  Change 

Timber 

Excavation 

Interest  and  Penalties  on  Taxes 
Total  Taxes 

Licenses.  Permits  and  Fees 
Motor  Vehicle  Permit  Fees 
Building  Permits 
Other 

Total  Licenses,  Permits  and  Fees 

Intergovernmental 

State 

Shared  Revenue 
Meals  and  Rooms  Distribution 
Highway  Block  Grant 
Water  Pollution  Grants 
State  and  Federal  Forest  Land  Reimbursement 
Other 
Federal 
Emergency  Management  Assistance 
Total  Intergovernmental 

Charpes  For  Services 
Income  From  Departments 

Miscellaneous 
Sale  of  Municipal  Property 
Interest  on  Investments 
Contributions  and  Donations 
Other 

Total  Miscellaneous 

Other  Financing  Sources 
Operating  Traasfers  In 
Interfund  Transfers 
Trust  Funds 
Expendable 
Nonexpendable 
Total  Other  Financing  Sources 

Total  Revenues  and  Other  Financing  Sources 

Unreserved  Fund  Balance  Used  To  Reduce  Tax  Rate 

Total  Revenues  Other  Financing 
Sources  and  Use  of  Fund  Balance 


Estimated 

Acwal 

Over 

(Under) 
Estimate 

$     636,442 

1,000 

40,000 

1,000 

5.000 

683.442 

$     674,583 

3,488 

37.316 

20.608 
735.995 

$    38,141 
2,488 
(2,684) 
(1.000) 
15.608 
52.553 

160.000 
5,000 
2.500 

167.500 

219,128 
9,381 
5.506 

234.015 

59.128 
4,381 
3.006 

66.515 

14,063 
37,169 
89,489 
30,327 
21,107 
3,000 

14,063 
37,169 
89,489 
30,327 
20,101 
5,512 

(1,006) 
2,512 

9.008 
205.669 

9.008 

195.155 

10.514 

16.050 

22.413 

6.363 

18,786 
10,000 
43,850 
3.300 
75.936 

18,786 
12.435 
42,835 
2.597 
76.653 

2,435 

(1.015) 

(703) 

717 

135,000 

500 

135.500 

126,977 

3.395 

130.372 

(8,023) 
2.895 
(5.128) 

1,273,583 

S  1.405.117 

M3UH 

193.000 

S  1.466.583 
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SCHEDULE  A-2 

TOWN  OF  SANDWICH,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2002 


General  Government 
Executive 

Election,  Registration,  and  Vital  Statistics 
Financial  Administration 
Revaluation  of  Property 
Legal 

Safety  Compliance 
Planning  and  Zoning 
General  Government  Buildings 
Insurance,  not  otherwise  allocated 
Other 

Total  General  Government 

Public  Safety 
Police  Department 
Ambulance 
Fire  Department 
Other 

Total  Public  Safety 

Highways  and  Streets 
Highways  and  Streets 
Street  Lighting 
Other 

Total  Highways  and  Streets 

Sanitation 
Solid  Waste  Collection 
Other 

Total  Sanitation 

Welfare 
Direct  Assistance 
Agencies 

Total  Welfare 

Culture  and  Recreation 
Parks  and  Recreation 
Library 

Patriotic  Purposes 
Other 

Total  Culture  and  Recreation 


Expenditures 

(Over) 

Encumbered 

Appropriations 

Net  of 

Encumbered 

Under 

From  2001 

2002 

Refunds 

$       74.057 

To  2003 
$ 

Budget 

$ 

$       87.863 

$    13,806 

500 

45.875 

42,132 

4,243 

19,765 

19,129 

636 

23.365 

15,343 

8,022 

15.000 

18.531 

■      (3,531) 

2.965 

1,311 

1,654 

4.630 

2.619 

3,000 

(989) 

16.485 

17.028 

(543) 

2.000 

2,000 

1.148 

3.719 
221,667 

5,974 
196.124 

n.l07^ 

1.648 

3.000 

24,191 

130,313 

134.332 

(4,019) 

39.444 

39.444 

73.280 

75.133 

(1,853) 

7,050 
250,087 

323,698 

14.314 
263.223 

292,964 

(I.IM-) 

n3.I36^ 

16,000 

14,734 

6,000 

5,226 

774 

3.391 
333.089 

80,445 

7,491 
305,681 

71,450 

M.lOO) 

16.000 

11.408 

8,995 

1.241 
81.786 

8,000 

1,224 
72.784 

5,584 

7 

9.002 

2,416 

13,934 
21.934 

78,751 

13.934 
19.518 

71,535 

2.416 

1,741 

5,475 

8,500 

4,671 

3,829 

2,650 

2,650 

4.400 
94.301 

4.048 
82.904 

352 

1.741 

9.656 
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SCHEDULE  A-2  (Continued) 

TOWN  OF  SANDWICH.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2002 


From  2001 


Debt  Service 

Principal  -  Long-Term  Debt 
Interest  -  Long-Term  Debt 
Interest  -  Tax  Anticipation  Notes 
Total  Debt  Service 

Capital  Outlay 
Playground  Equipment 
Dump  Truck 

Fire  Department  Water  Tank 
Computers  and  Software 
Fire  Department  Radio  Equipment 
Fire  Department  Addition 
Total  Capital  Outlay 


Expenditures 

(Over) 

Appropriations 

Net  of        Encumbered 

Under 

2002 

Reftinds          To  2003 

Budget 

35,000 

35.000 

13,423 

13,423 

10.000 

4.473 

5.527 

58.423 

52.896 

5.527 

10,375 

9,883 

492 

78,000 

69.977 

8,023 

18,850 

18,835 

15 

30,000 

4,725 

25,275 

8,836 

(8,836) 

80.000 

79.852 

148 

217,225 

192.108 

25.117 

Other  Financing  Uses 
Operating  Transfers  Out 
Interfund  Transfers 
Special  Revenue  Funds 
Trust  Funds 
Expendable 
Total  Operating  Transfers  Out 


23,581 


164.490 
188.071 


23.581 


164.490 
188.071 


Total  Appropriations. 
Expenditures  and  Encumbrances 


S  1.648  S  1.466.583       S  1.373.309       S  20.741        -'S    74.181 
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SCHEDULE  A-3 

TOWN  OF  SANDWICH,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31.  2002 


Unreserved  -  Undesignated 
Fund  Balance  -  January  1 

Deductions 
Unreserved  Fund  Balance  Used 

To  Reduce  2002  Tax  Rate 
Increase  In  Designation  For  Contingency 
Total  Deductions 

Addition 
2002  Budget  Summary 
Revenue  Surplus  (Schedule  A-1) 
Unexpended  Balance  of 
Appropriations  (Schedule  A-2) 
2002  Budget  Surplus 

Unreserved  -  Undesignated 
Fund  Balance  -  December  31 


$ 

636,215 

$  193,000 
25,254 

(281,284) 

$131,534 

74.181 

205.715 

I 

^2JM^ 
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NOTES 
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NOTES 
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SANDWICH  TOWN  WARRANT 
2003 

State  of  New  Hampshire  Carroll  County,  S.S. 

To  the  inhabitants  of  the  Town  of  Sandwich  qualified  to  vote  in  Town 
affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said  Town  on 
Tuesday,  the  11  th  day  of  March  2003  from  10:00  a.m.  until  7:00  p.m.,  then 
on  Wednesday,  the  12*^  day  of  March  2003  at  7:00  p.m.  at  the  Sandwich 
Central  School  and  if  this  meeting  is  reconvened,  the  date  will  be  the  13* 
day  of  March  2003,  at  7:00  p.m.  at  the  Sandwich  Central  School  to  act 
upon  the  following  articles: 

(Explanation:  Article  1  relating  to  the  election  of  Town  and 
Cooperative  School  District  Officers  will  be  taken  up  on  Tuesday,  March 
1 1th  by  official  ballot.  The  polls  will  be  open  from  10:00  a.m.  until  7:00 
p.m.  A  second  session  to  consider  all  other  Town  business  (as  per  vote  of 
the  Town  to  accept  provisions  of  RSA  39:2a)  will  be  held  on  Wednesday, 
March  12^^  at  7:00  p.m.  If  this  meeting  is  reconvened,  the  date  will  be 
Thursday,  March  13th  at  7:00  p.m.) 

ARTICLE  1.      To  elect  by  official  ballot  all  necessary  Town  and 
Cooperative  School  District  officers  for  the  ensuing  year. 

ARTICLE  2.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 

sum  of  $  297,713  for  the  following  purposes: 

General  Government  $  236,750 

Town  Hall  Carpeting  $      4,200 

Welfare  $     8,000 

Debt  Service  $    48,763 

The  breakdown  of  the  major  categories  is  listed  in  the  budget. 

ARTICLE  3.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  144,41 1  for  the  Police  Department. 

Police  Department  $  137,411 
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Notch  Patrol  $      3.000 

Patrol  Grants  $      3,000 

Computer  $      1,000 

ARTICLE  4.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  39,444  for  ambulance  service. 

ARTICLE  5.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  80,730  for  Fire  Protection. 

Fire  Department  $  76,680 

Forest  Fires/Red  Hill  Tower  $    4,050 

ARTICLE  6.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  340,998  to  pay  for  expenditures  for  Highways,  Streets  and 
Bridges. 

ARTICLE  7.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  81 ,898  for  expenditures  on  Sanitation. 

ARTICLE  8.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  16,000  for  expenses  related  to  the  Central  Sewer  System,  the 
breakdown  as  follows:  1 .  $1 1 ,800  for  the  operation  and  maintenance  of 
the  Central  Sewer  System,  and  2.  $4,200  for  deposit  into  the  Sewer 
Capital  Reserve  Fund  for  the  purpose  of  reconstruction  of  the  leachfield. 
These  monies  to  be  derived  from  sewer  user  fees.  This  article  by  request 
of  the  Sewer  Commissioners.  The  Selectmen  recommend  passage  of  this 
article. 

ARTICLE  9.      To  see  if  the  Town  will  approve  the  use  of  the  Sandwich 
Recycling  Center  by  residents  of  the  Wonalancet  section  of  Albany.  The 
Town  of  Albany  to  furnish  a  list  of  approved  residences  for  which  they  will 
pay  the  Town  an  annual  fee  of  $125  for  a  year-round  residence  and  $100 
for  a  seasonal  residence.  The  revenues  to  be  deposited  to  the  general 
fund. 
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ARTICLE  10.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  89,339  for  Culture  and  Recreation. 

Parks  and  Recreation  $  78, 1 39 

Old  Home  Week  $   1,800 

Skating  Rink  (phase  1)  $  5,000 

Town  Beach  Party  $   1,600 

Patriotic  Purposes  $  2,800 

ARTICLE  11.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  23,756  for  the  support  of  the  S.H.  Wentworth  Library. 

Operating  Budget  &  Insurance  $  20,156 

Trust  Fund  Management  $    3,600 

ARTICLE  12.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  4,425  for  the  following  purposes  for  Conservation: 

CC  Operating  Expenses  $  1 ,225 

5  Days  of  Sandwich  Conservation  Camp  $  3,200 

ARTICLE  13.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $2,500  to  be  used  by  the  Town  Forest  Committee  to  pay  the 
expenses  incurred  in  managing  and  surveying  Town  Forest  Land;  and  to 
authorize  the  Selectmen  to  withdraw  funds  from  the  Town  Forest 
Committee  Account  for  this  purpose.  Also,  to  see  if  the  Town  will 
authorize  funds  from  the  sale  oif  timber  on  Town  property  managed  by  the 
Town  Forest  Committee,  to  be  deposited  into  the  Town  Forest  Committee 
Account.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  14.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $3,000  for  legal  costs  related  to  any  challenge  to  the  State 
Education  Property  Tax.  These  funds  to  be  expended  at  the  discretion  of 
the  Board  of  Selectmen  after  a  public  hearing. 
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ARTICLE  15.     To  see  if  the  Town  will  vote  to  establish  an  Expendable 
Trust  Fund  under  the  provisions  of  RSA  31 :19-a  to  be  called  the  Durgin 
Bridge  Expendable  Trust  Fund  for  the  purpose  of  repair  and  maintenance 
of  Durgin  Bridge.  Further  to  vote  to  raise  and  appropriate  the  sum  of 
$2,000  to  establish  this  fund.  The  Selectmen  are  to  be  named  as  agents 
to  expend  from  this  fund.  The  Selectmen  recommend  passage  of  this 
article. 

ARTICLE  16.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  146,737  to  be  added  to  Capital  Reserve  Funds  as  follows: 

Town  Buildings  Expendable  Trust  $   7,500 

Library  Building  Expendable  Trust  $   2,000 

Highway  Equipment  Capital  Reserve  $  29,000 

Gravel  Roads  Capital  Reserve  $  10,000 

Paved  Roads  Capital  Reserve  $  20,000 

Town  Equipment  Expendable  Trust  $   3,237 

Police  Equipment  Capital  Reserve  $  15,000 

Fire  Equipment  Capital  Reserve  $  20,000 

Rescue  Vehicle  Capital  Reserve  $  5,000 

Revaluation  Capital  Reserve  $  25,000 

Fire  Ponds  Capital  Reserve  $  1 0,000 
The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  17.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  41 ,344  for  the  purchase  of  a  police  package  vehicle,  and  to  fund 
this  appropriation  by  authorization  of  the  Selectmen  to  sell  or  trade  the 
1998  Chevy  Blazer  and  use  the  proceeds  toward  this  appropriation  with 
the  balance  of  funds  to  be  withdrawn  from  the  Police  Equipment  Capital 
Reserve  Fund. 

ARTICLE  18.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $52,133  for  the  purchase  of  twelve  Self-Contained  Breathing 
Apparatus  units  and  ancillary  equipment,  upgrade  three  existing  units,  and 
upgrade  the  filling  station.  Further  fund  this  appropriation  by  authorization 
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of  the  Selectmen  with  the  funds  withdrawn  from  the  Fire  Department 
Capital  Reserve. 

ARTICLE  19.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  71 ,262  for  the  purchase  of  a  Dump  Truck  (#2)  with  plow  frame 
and  dump  body  for  the  Highway  Department,  and  to  fund  this 
appropriation  by  authorization  of  the  Selectmen  to  sell  or  trade  the  1991 
Dump  Truck  and  use  the  proceeds  toward  this  appropriation  with  the 
balance  of  funds  withdrawn  from  the  Highway  Vehicle  Capital  Reserve 
Fund. 

ARTICLE  20.     To  see  if  the  Town  will  authorize  the  Selectmen  to 
appropriate  the  sum  of  $  26,500  for  the  purchase  of  a  y^  Ton  Truck  with 
plow  for  the  Highway  Department,  and  to  fund  this  appropriation  by 
authorization  of  the  Selectmen  to  sell  or  trade  the  1996  250  Ford  Truck 
and  use  the  proceeds  toward  this  appropriation  with  the  balance  of  funds 
withdrawn  from  the  Highway  Vehicle  Capital  Reserve  Fund. 

ARTICLE  21 .     To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow 
money  in  anticipation  of  taxes,  which  authority  will  continue  indefinitely 
until  rescinded  by  a  future  Town  Meeting. 

ARTICLE  22.    To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
convey  property  acquired  by  the  Town  by  Tax  Collector's  deed,  by  public 
auction  (or  advertised  sealed  bid)  or  in  such  other  manner  as  justice  may 
require,  which  authority  will  continue  indefinitely  until  rescinded  by  a  future 
Town  Meeting. 

ARTICLE  23.    To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  accept,  on  behalf  of  the  Town,  gifts,  legacies,  and  devises 
made  to  the  Town  in  trust  for  any  public  purpose,  as  permitted  by  RSA 
31:19,  which  authority  will  continue  indefinitely  until  rescinded  by  a  future 
Town  Meeting. 

ARTICLE  24.     Shall  the  town  accept  the  provisions  of  RSA  31 :95-b 
providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
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authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the 
selectmen  to  apply  for,  accept,  and  expend,  without  further  action  by  the 
town  meeting,  unanticipated  money  from  a  State,  Federal  or  other 
governmental  unit  or  a  private  source  which  becomes  available  during  the 
fiscal  year. 

ARTICLE  25.     To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
expend  income  from  the  Marjorie  Thompson  Fund  as  they  see  fit,  for  the 
benefit  of  children  of  Sandwich  residents. 

ARTICLE  26.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  1 ,500  for  the  support  of  the  Community  Resources  (CoRe) 
Leadership  Group.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  27.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $2,000  for  Tri-County  Community  Action  for  the  purpose  of 
continuing  services  of  the  Fuel  Assistance  Program  for  the  residents  of 
Sandwich.  This  article  by  petition.  The  Selectmen  recommend  passage 
of  this  article. 

ARTICLE  28.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $2,000  for  North  Country  Elderly  Meals.  This  article  by  petition. 
The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  29.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  1 ,700  for  Meals  on  Wheels  and  $  250  to  Sandwich  Congregate 
Meals  Service,  both  of  which  service  Sandwich  people.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $500  for  Sandwich  Caregivers,  Inc.  This  article  by  petition.  The 
Selectmen  recommend  passage  of  this  article. 

ARTICLE  31 .     To  see  if  the  Town  of  Sandwich  will  vote  to  raise  and 
appropriate  the  sum  of  $1 ,264  for  the  annual  support  of  services  provided 
to  the  citizens  of  this  community  by  the  Visiting  Nurse  Association  and 
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Hospice  of  Southern  Carroll  County  and  Vicinity,  Inc.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  32.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $716  to  assist  Carroll  County  Mental  Health  Service.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  33.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $  750  for  the  Community  Food  Center  at  St.  Andrew's.  This  article 
by  petition.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  34.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $2,000  for  the  Winnipesaukee  Wellness  Center.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  35.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $350  in  support  of  Starting  Point  providing  crisis  services  to  the 
victims  of  domestic  and  sexual  violence  and  their  children.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 

ARTICLE  36.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $445  in  support  of  the  Greater  White  Mountain  Chapter  of  the 
American  Red  Cross.  This  article  by  petition.  The  Selectmen  recommend 
passage  of  this  article. 

ARTICLE  37.    To  transact  any  other  business  that  may  legally  come 
before  said  meeting. 

Given  under  our  hands  and  the  Seal  of  the  Town  of  Sandwich  this  20th 
day  of  February  2003. 

Richard  E.  Crockford,  Chairman 

Fred  E.  Bickford 

Richard  L.  Benton,  Jr. 

Sandwich  Board  of  Selectmen 
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WARRANT  AND  MINUTES 
2002  TOWN  MEETING 

The  first  session  of  the  239*^  Sandwich  Town  Meeting  was  held  on 
March  12,  2002  at  the  Sandwich  Town  Hall.  At  10:00  a.m. 
Moderator  Frederick  Rozelle  called  the  meeting  to  order.  He  read 
the  notarized  statement  signed  by  Timothy  A.  Miner,  Fred  E. 
Bickford  and  Richard  E.  Crockford,  Sandwich  Board  of  Selectmen, 
certifying  that  on  February  20,  2002  an  attested  copy  of  the  within 
Warrant  was  posted  at  the  Sandwich  Town  Hall  and  the  Sandwich 
Elementary  School,  being  places  of  meeting  within  specified,  and 
a  like  attested  copy  at  the  North  Sandwich  Store,  North  Sandwich, 
Sandwich  General  Store,  Center  Sandwich  and  S.  H.  Wentworth 
Library,  Center  Sandwich,  public  places  in  said  Town.  He 
announced  that  the  meeting  will  be  held  in  two  sessions  with 
Articles  One  and  Two  being  voted  on  today  until  7:00  p.m.  He 
then  proceeded  to  read  the  2002  Warrant.  At  the  conclusion  of 
Article  Two  Richard  E.  Crockford  made  a  motion  to  suspend  the 
reading  of  Articles  Three  through  41  until  Wednesday.  Jim 
Mykland  seconded,  the  motion  was  voted  affirmative.  Richard  E. 
Crockford  then  made  a  motion  to  vote  on  Articles  Three  through 
41  at  the  second  session  on  Wednesday  night,  March  13,  2002. 
Jim  Mykland  seconded,  the  motion  was  voted  affirmative. 
Theodora  Haughton  inspected  the  ballot  boxes  and  voting  began 
at  10:05  a.m. 


SANDWICH  TOWN  WARRANT 
2002 

State  of  New  Hampshire 
Carroll  County,  S.S. 

To  the  inhabitants  of  the  Town  of  Sandwich  qualified  to  vote  in 
Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said 
Town  on  Tuesday,  the  12'^  day  of  March  2002  from  10:00  a.m. 
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until  7:00  p.m.,  then  on  Wednesday,  the  13*^  day  of  March  2002  at 
7:00  p.m.  at  the  Sandwich  Central  School  and  if  this  meeting  is 
reconvened,  the  date  will  be  the  14*^  day  of  March  2002,  at  7:00 
p.m.  at  the  Sandwich  Central  School  to  act  upon  the  following 
articles: 

(Explanation:  Article  1  relating  to  the  election  of  Town  and 
Cooperative  School  District  Officers  and  Article  2  relating  to  the 
Planning  Board  proposed  amendments  to  the  Zoning  Ordinance 
will  be  taken  up  on  Tuesday,  March  12*^  by  official  ballot.  The 
polls  will  be  open  from  10:00  a.m.  until  7:00  p.m.  A  second 
session  to  consider  all  other  Town  business  (as  per  vote  of  the 
Town  to  accept  provisions  of  RSA  39:2a)  will  be  held  on 
Wednesday,  March  13'^  at  7:00  p.m.   If  this  meeting  is 
reconvened,  the  date  will  be  Thursday,  March  14^^  at  7:00  p.m.) 

ARTICLE  1 .     To  elect  by  official  ballot  all  necessary  Town 
and  Cooperative  School  District  officers  for  the  ensuing  year. 

Results  Town  Officers: 

MODERATOR  for  Two  Years  (Vote  for  One) 
Frederick  C.  Rozelle,  Jr.  211 

Lee  Quimby  (write-in)  T  42 

SELECTMAN  for  Three  Years  (Vote  for  One) 
Richard  L.  Benton,  Jr.  265 

SUPERVISOR  OF  THE  CHECKLIST  for  Six  Years  (Vote  for  One) 
Janet  E.  Brown  271 

TRUSTEE  OF  TRUST  FUNDS  for  Three  Years  (Vote  for  One) 
Richard  C.  Papen  236 

LIBRARY  TRUSTEE  for  Three  Years  (Vote  for  Two) 
Diane  Decker  Booty  252 

Susan  C.  Mitchel  237 

CEMETERY  TRUSTEE  for  Three  Years  (Vote  for  One) 
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Sarah  W.  Zuccarelli  254 

SEWER  COMMISSIONER  for  Three  Years  (Vote  for  One) 
Patricia  Merriman  265 


Results  Cooperative  School  District  Officers: 

MODERATOR  for  One  Year  (Vote  for  One) 
Robert  Rowan  261 

MEMBER  OF  SCHOOL  BOARD  for  Three  Years  (Vote  for  One) 

RESIDENT  OF  SANDWICH 

Howard  N.  Cunningham  261 

MEMBER  OF  SCHOOL  BOARD  for  Three  Years  (Vote  for  One) 

MEMBER-AT-LARGE 

Richard  E.  Hanson  245 


ARTICLE  2.     To  see  how  the  Town  will  vote  by  official 
ballot  on  the  proposed  amendments  to  the  Town  Zoning 
Ordinance. 

1 .  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1 
as  proposed  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  as  follows: 

To  clarify  and  define  the  requirements  for  a  building  permit. 
Also  to  increase  the  minimum  fair  market  value  which  defines  the 
need  for  a  building  permit  for  repairs  and  renovations  to  an 
existing  structure. 

YES  205  NO  50 
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Moderator  Frederick  Rozelle  called  the  second  session  of  the 
239*^  Sandwich  Town  Meeting  to  order  at  7:00  p.m.  on 
Wednesday,  March  13,  2002  at  the  Sandwich  Elementary  School. 
Reverend  Mark  Henderson  offered  the  invocation  and  several 
members  of  the  Sandwich  4-H  Club  led  the  Pledge  of  Allegiance. 
Ms.  Diane  Johnson,  Sandwich  4-H  leader,  spoke  about  the  100*^ 
anniversary  of  4-H  in  the  United  States,  led  the  children  in  the  4-H 
Pledge  and  took  a  moment  to  talk  about  the  various  4-H  groups  in 
town.  Mr.  Rozelle  said  all  voters  must  register  with  the  Ballot 
Inspectors  and  receive  a  ballot  card.  Janet  Brown  made  the 
motion  to  allow  two  town  employees  who  are  not  registered  voters 
in  town,  police  chief  Jeff  Jaran  and  parks  &  recreation  director 
Jere  Burrows,  to  speak  at  the  meeting.  Richard  Allen  seconded 
and  the  motion  was  voted  affirmative.  Mr.  Rozelle  introduced  the 
Ballot  Inspectors,  Donna  Morton,  Anna  Foisy,  Nancy  Benton  and 
Dale  Mayer;  Supervisors  of  the  Checklist,  Janet  E.  Brown,  Nina 
Eaton  and  Pat  Merriman;  Town  Clerk/Tax  Collector,  Sharon  Teel 
and  her  Deputy,  Barbara  Shoemaker;  the  Selectmen,  Timothy 
Miner,  Richard  Crockford  and  Fred  E.  Bickford;  Administrative 
Assistant,  Wendy  Huff;  Assistant  Moderator,  Jim  Mykland;  Police 
Chief,  Jeff  Jaran  and  policeman  Joe  Canfield  and  himself  as 
Moderator.  He  then  introduced  the  microphone  runners,  Jackson 
Coombs  and  Katheryne  Coombs.  He  pointed  out  the  exits,  rest 
room  locations  and  said  smoking  in  the  building  is  prohibited.  The 
Moderator  stated  that  the  rules  for  this  meeting  will  be  based  on 
Robert's  Rules  with  some  departures  based  on  Rowan's  and 
Rozelle's  Rules.  He  said  he  would  not  recognize  a  motion  to 
adjourn  until  the  business  of  the  meeting  is  over  and  any  ruling  he 
makes  may  be  challenged  by  a  voter  and  he  may  be  overruled  by 
a  simple  majority  vote.  Any  challenger  would  be  recognized  and 
no  second  would  be  required.  The  challenger  would  have  the 
right  to  state  his/her  reasons  for  the  challenge.  He  read  the 
following  rules: 

(A)  Anyone  wishing  to  make  a  motion,  second  a  motion,  or  speak 
on  an  Article  must  first  be  recognized  by  the  Moderator  -  there  will 
be  no  cross-floor  debates.  (B)  When  recognized,  please  stand, 
wait  for  the  mike,  state  your  name  and  approximate  address  when 
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making  or  seconding  a  motion,  or  speaking  to  any  motion  or 
amendment.  (Reasons  for  this  rule-minutes  of  the  meeting;  get  to 
know  each  other;  be  sure  person  is  qualified  to  speak).  (C) 
Voting  will  be  by  a  show  of  hands  using  the  voter  cards.  If  you 
leave  the  room  for  any  reason,  please  leave  your  card  with  the 
Ballot  Clerks  at  the  door  and  pick  it  up  when  you  return.  (D) 
Seven  voters  may  challenge  the  declared  vote  on  any  Article 
before  the  next  Article  is  brought  up.  Then  a  secret  ballot  must  be 
held.  (E)  If  a  secret  ballot  is  desired  on  any  Article,  a  written 
request  signed  by  five  voters  is  required  and  must  be  presented  to 
the  Moderator  any  time  prior  to  the  vote  on  the  Article.  I  will  not 
recognize  such  a  request  unless  all  those  signing  the  request  are 
present.  (F)  Five  voters  may  request  a  recount  of  a  secret  ballot 
before  the  next  Article  is  taken  up  provided  that  the  vote  margin 
was  less  than  10%  of  the  total  vote  cast.  (G)  No  one  can  speak  a 
second  time  until  everyone  has  had  a  chance  to  speak  a  first  time. 
An  exception  will  be  made  when  a  person  is  answering  a  series  of 
questions.  (H)  Any  Article  may  be  legally  amended,  each 
amendment  will  be  discussed  independently  and  acted  upon 
before  the  Article  itself  is  called.   I  will  not  recognize  a  motion  to 
table  indefinitely  or  to  pass  over  an  Article,  nor,  as  I  said  before, 
one  to  adjourn  the  meeting  until  the  business  of  the  meeting  is 
over  for  the  evening.  (I)  A  motion  to  reconsider  an  Article  may  be 
made  any  time  prior  to  final  adjournment  and  the  Article  would  be 
taken  up  again  immediately  unless  protected  by  a  vote  to  restrict 
reconsideration  -  or  unless  I  refuse  to  accept  the  motion.  (J) 
Only  registered  voters  may  speak  from  the  floor.  (K)  No  motion 
to  call  the  question  will  be  accepted  until  everyone  has  had  a 
chance  to  have  their  questions  answered.  And,  as  one  of  my 
mentors  used  to  say,  "the  only  stupid  question  is  one  that  isn't 
asked."  (L)  RSA's  cannot  be  overruled  by  Town  Meeting.  (M)  I 
will  vote  only  to  break  a  tie  vote  or  to  cause  a  tie  vote  in  which 
case  the  motion  fails.  (N)  We  have  a  lot  to  cover  tonight  and  if 
the  meeting  appears  to  be  dragging  on  I  will  institute  a  time  limit 
for  each  person  speaking  on  a  motion.  As  you  have  heard  me  say 
before,  please  don't  feel  obliged  to  speak  on  every  Article,  and 
please  speak  only  to  the  Article  or  motion  that  is  on  the  floor  at  the 
time. 
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The  Moderator  read  the  results  of  the  Town  Officers  vote  and 
the  School  District  vote  on  Article  One  and  the  results  of  Article 
Two.  Total  voter  turnout  on  March  12  was  279  with  9  absentee 
votes  returned.  153  voters  attended  the  second  session.  He  then 
proceeded  to  Article  Three. 


ARTICLE  3.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  $  40,600  for  Property  Appraisal;  $  40,000  for  an  Assessor 
and  $  600  for  map  revisions.  Further  to  authorize  the  Board  of 
Selectmen  to  explore  the  possibility  of  contracting  jointly  with  other 
towns  for  an  Assessor  and  enter  into  a  contractual  agreement  for 
an  Assessor  cooperatively  with  other  towns  if  deemed 
appropriate. 

Motion  by  Jack  Webb,  second  by  David  Huff. 

Timothy  Miner  made  a  motion  to  amend  Article  3  as 
follows: 

To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  $  12,600  for  Property  Appraisal;  $  12,000  for  an 
Assessor  and  $  600  for  map  revisions.  Further  to  authorize 
the  Board  of  Selectmen  to  explore  the  possibility  of 
contracting  jointly  with  other  towns  for  an  Assessor  and 
enter  into  a  contractual  agreement  for  an  Assessor 
cooperatively  with  other  towns  if  deemed  appropriate. 

Second  by  Jim  Twaddle.  The  amendment  was 
voted  affirmative. 

Article  3  as  amended  was  voted  affirmative. 

Before  the  reading  of  Article  4  Mr.  Miner  announced  and  read  the 
following  corrections  to  the  2001  Town  Report: 

Page  19,  Capital  Outlay,  PD  Vehicle,  2001  Appropriation 
column  should  be  $24,450 

Page  19,  Capital  Outlay  total,  2001  Appropriation  column: 
$211,466 

Page  20,  Total  Appropriations,  2001  Appropriation  column: 
$1,470,231 
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ARTICLE  4.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 

the  sum  of  $  277,780  for  the  following  purposes: 

General  Government  $211,357 

Welfare  $      8,000 

Debt  Service  $    58,423 

The  breakdown  of  the  major  categories  is  listed  in  the 

budget. 

Motion  by  Jim  Mykland,  second  by  Robert  E. 

Wright,  voted  affirmative. 

ARTICLE  5.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 

the  sum  of  $  1 33,31 3  for  the  Police  Department. 

Police  Department  $  130,313 

Notch  Patrol  $      3,000 

Motion  by  Richard  Allen,  second  by  Fred  Lavigne, 

voted  affirmative. 

ARTICLE  6.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  39,444  for  ambulance  service. 

Motion  by  Guthrie  Speers,  second  by  Richard 
Allen,  voted  affirmative. 

ARTICLE  7.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  77,330  for  Fire  Protection. 

Fire  Department  $  73,280 

Forest  Fires/Red  Hill  Tower  $     4,050 

Motion  by  Lee  Webb,  second  by  Walter  Johnson, 
voted  affirmative. 

ARTICLE  8.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  333,089  to  pay  for  expenditures  for  Highways, 
Streets  and  Bridges. 

Motion  by  Jack  Webb,  second  by  Kim  Tracy,  voted 
affirmative. 

ARTICLE  9.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  81,786  for  expenditures  on  Sanitation. 
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Motion  by  David  Blackshear,  second  by  Guthrie 
Speers,  voted  affirmative. 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sunn  of  $  25,300  for  expenses  related  to  the  Central  Sewer 
System,  the  breakdown  as  follows:  1.  $11,100  for  the  operation 
and  maintenance  of  the  Central  Sewer  System,  and  2.  $14,200 
for  deposit  into  the  Sewer  Capital  Reserve  Fund  for  the  purpose  of 
reconstruction  of  the  leachfield  ($10,000  to  be  transferred  from  the 
Sandwich  Sewer  Fund  and  $4,200  to  be  derived  from  year  2002 
sewer  user  fees.)  These  monies  to  be  derived  from  sewer  user 
fees.  This  article  by  request  of  the  Sewer  Commissioners.  The 
Selectmen  recommend  passage  of  this  article. 

Motion  by  Frank  Bates,  second  by  Patricia 
Merriman,  voted  affirmative. 

ARTICLE  11 .  To  see  if  the  Town  will  approve  the  use  of  the 
Sandwich  Recycling  Center  by  residents  of  the  Wonalancet 
section  of  Albany.  The  Town  of  Albany  to  furnish  a  list  of 
approved  residences  for  which  they  will  pay  the  Town  an  annual 
fee  of  $125  for  a  year-round  residence  and  $100  for  a  seasonal 
residence.  The  revenues  to  be  deposited  to  the  general  fund. 

Motion  by  Ben  Shambaugh,  second  by  Jim 
Twaddle,  voted  affirmative. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  84,301  for  Culture  and  Recreation. 

Parks  and  Recreation  $  78,751 

Old  Home  Week  $    1,800 

Town  Beach  Party  ^  $    1.100 

Patriotic  Purposes  $    2,650 

Motion  by  Ben  Bullard,  second  by  Jim  Twaddle, 
voted  affirmative. 
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ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  10,375  to  purchase  and  construct  playground 
equipment  at  Remick  Park. 

Motion  by  Ashley  Bullard,  second  by  Ann  Burghardt 

This  article  drew  the  most  discussion  from  the  town  and  thirteen 
people  asked  questions  and/or  made  statements  for  or  against  the 
article.  After  twenty  minutes  of  discussion  the  article  was  voted 
affirmative. 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  27,156  for  the  support  of  the  S.H.  Wentworth  Library. 

Operating  Budget  &  Insurance  $  20,156 

Trust  Fund  Management  $     7,000 

Motion  by  Elizabeth  Bates,  second  by  Alan 
Simmons,  voted  affirmative. 


ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  4,425  for  the  following  purposes  for  Conservation: 

CC  Operating  Expenses  $  1,225 

5  Days  of  Sandwich  Conservation  Camp       $  3,200 
Motion  by  Ben  Bullard,  second  by  Betty  Alcock, 
voted  affirmative. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $5,000  to  be  used  by  the  Town  Forest  Committee  to 
pay  the  expenses  incurred  in  managing  and  surveying  Town 
Forest  Land;  and  to  authorize  the  Selectmen  to  withdraw  funds 
from  the  Town  Forest  Committee  Account  for  this  purpose.  Also, 
to  see  if  the  Town  will  authorize  funds  from  the  sale  of  timber  on 
Town  property  managed  by  the  Town  Forest  Committee,  to  be 
deposited  into  the  Town  Forest  Committee  Account.  The 
Selectmen  recommend  passage  of  this  article. 

Motion  by  Lee  Quimby,  second  by  Robert  E. 
Wright,  voted  affirmative. 
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ARTICLE  17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $5,000  for  legal  costs  related  to  any  challenge  to  the 
State  Education  Property  Tax.  These  funds  to  be  expended  at  the 
discretion  of  the  Board  of  Selectmen  after  a  public  hearing. 

Motion  by  Ann  Burghardt,  second  by  Richard  Allen, 
voted  affirmative. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  30,000  to  purchase  computer  hardware  and  software 
for  Town  Hall. 

Motion  by  David  Blackshear,  second  by  Jack 
Webb,  voted  affirmative. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $30,000  to  be  added  to  the  Revaluation  Capital 
Reserve  Fund;  these  funds  to  be  transferred  from  the  unexpended 
fund  balance  of  12/31/01  and  to  appoint  the  Selectmen  as  agents 
to  expend  from  this  fund.  Further  to  authorize  the  Board  of 
Selectmen  to  enter  into  a  contractual  agreement  for  the  purpose 
of  a  full  town  revaluation. 

Motion  by  Jim  Mykland,  second  by  Robert  C.  Miner, 
voted  affirmative. 


ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  127,700  to  be  added  to  Capital  Reserve  Funds  as 
follows: 

Town  Buildings  Expendable  Trust  $    5,000 

Library  Building  Expendable  Trust  $    2,000 
Highway  Equipment  Capital  Reserve$  50,000 

Gravel  Roads  Capital  Reserve  $  10,000 

Paved  Roads  Capital  Reserve  $  20,000 

Town  Equipment  Expendable  Trust  $      700 

Police  Equipment  Capital  Reserve  $  15,000 

Fire  Equipment  Capital  Reserve  $  20,000 
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Rescue  Vehicle  Capital  Reserve        $    5,000 

The  Selectmen  recommend  passage  of  this  article. 

Motion  by  Ben  Bullard,  second  by  Anne  Twaddle, 
voted  affirmative. 


ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  78,000  for  the  purchase  of  a  new  dump  truck  and  to 
authorize  a  withdrawal  of  funds  from  the  Highway  Vehicle  Capital 
Reserve  Fund. 

Motion  by  Ben  Bullard,  second  by  Robert  C.  Miner, 
voted  affirmative. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  80,000  for  the  construction  of  an  addition  to  Central 
Station;  $  45,000  of  that  total  is  authorized  to  be  withdrawn  from 
the  Town  Building  Capital  Reserve  Fund,  and  the  remaining  $ 
35,000  will  be  transferred  from  the  unexpended  fund  balance  of 
12/31/01. 

Motion  by  Betty  Webster,  second  by  Nina  Eaton, 
voted  affirmative. 

ARTICLE  23.  To  see  if  the  Town  will  authorize  the  Selectmen  to 
appropriate  the  sum 

$  1 2,000  for  the  replacement  of  the  Water  Tank  on  Fire  Engine  #3 

and  the  installation  of  a  foam  suppression  system  and  to  authorize 

a  withdrawal  of  funds  from  the  Fire  Department  Capital  Reserve. 

Motion  by  Lee  Quimby,  second  by  Robert  C.  Miner. 

Timothy  Miner  made  a  motion  to  amend  Article  3  as 

follows: 

To  see  if  the  Town  will  authorize  the  Selectmen  to  appropriate 
the  sum  $  18,850  for  the  replacement  of  the  Water  Tank  on 
Fire  Engine  #3  and  the  installation  of  a  foam  suppression 
system  and  to  authorize  a  withdrawal  of  $  12,000  from  the 
Fire  Department  Capital  Reserve  Fund  with  the  balance  of 
$6,850  to  be  donated  by  the  Alfred  Quimby  Trust. 
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Second  by  Walter  Johnson.  The  amendment  was 
voted  affirmative. 

Article  23  as  amended  was  voted  affirmative. 


ARTICLE  24.  To  see  if  the  Town  will  authorize  the  Selectmen  to 
borrow  money  in  anticipation  of  taxes. 

Motion  by  Guthrie  Speers,  second  by  Donna 
Johnson,  voted  affirmative. 


ARTICLE  25.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  convey  property  acquired  by  the  Town  by  Tax 
Collector's  deed,  by  public  auction  (or  advertised  sealed  bid)  or  in 
such  other  manner  as  justice  may  require. 

Motion  by  Jim  Mykland,  second  by  Frank  Bates, 
voted  affirmative. 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  authorize  the  Board 
of  Selectmen  to  accept,  on  behalf  of  the  Town,  gifts,  legacies,  and 
devises  made  to  the  Town  in  trust  for  any  public  purpose,  as 
permitted  by  RSA  31:19. 

Motion  by  Alan  Nichols,  second  by  Leo  Greene, 
voted  affirmative. 

ARTICLE  27.  To  see  if  the  Town  will  authorize  the  selectmen  to 
apply  for,  accept,  and  expend,  without  further  action  by  the  town 
meeting,  unanticipated  money  from  a  State,  Federal  or  other 
governmental  unit  or  a  private  source  which  becomes  available 
during  the  fiscal  year  in  accordance  with  RSA  31 :95-b. 

Motion  by  Jack  Burghardt,  second  by  Ann 
Burghardt,  voted  affirmative. 

ARTICLE  28.  To  see  if  the  Town  will  authorize  the  selectmen  to 
accept,  on  behalf  of  the  Town,  gifts  of  personal  property,  other 
than  money,  which  may  be  offered  to  the  town  for  any  public 
purpose,  as  permitted  by  RSA  31:95-e. 
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Motion  by  Richard  Allen,  second  by  Donna  Morton, 
voted  affirmative. 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  expend  income  from  the  Marjorie  Thompson  Fund 
as  they  see  fit,  for  the  benefit  of  children  of  Sandwich  residents. 

Motion  by  Nancy  Boettiger,  second  by  Ann  Bewley, 
voted  affirmative. 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $1 ,500  for  the  support  of  the  Community 
Resources  (CoRe)  Leadership  Group. 

Motion  by  Timothy  Miner,  second  by  Richard 
Crockford,  voted  affirmative. 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $2,000  for  Tri-County  Community  Action  for  the 
purpose  of  continuing  services  of  the  Fuel  Assistance  Program  for 
the  residents  of  Sandwich.  This  article  by  petition.  The 
Selectmen  recommend  passage  of  this  article. 

Motion  by  Theodora  Haughton,  second  by  Leo 
Goldman,  voted  affirmative. 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $2,000  for  North  Country  Elderly  Meals.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 
Motion  by  Robert  E.  Wright,  second  by  Ruth 
Rozelle,  voted  affirmative. 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  1 ,700  for  Meals  on  Wheels  and  $  250  to  Sandwich 
Congregate  Meals  Service,  both  of  which  service  Sandwich 
people.  This  article  by  petition.  The  Selectmen  recommend 
passage  of  this  article. 

Motion  by  Sue  Speers,  second  by  Nina  Eaton, 
voted  affirmative. 
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ARTICLE  34.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $2,000  for  Sandwich  Caregivers,  Inc.  This  article  by 
petition.  The  Selectmen  recommend  passage  of  this  article. 
Motion  by  Anne  Twaddle,  second  by  Elizabeth 
Bates,  voted  affirmative. 

ARTICLE  35.  To  see  if  the  Town  of  Sandwich  will  vote  to  raise 
and  appropriate  the  sum  of  $2,968  for  the  annual  support  of 
services  provided  to  the  citizens  of  this  community  by  the  Visiting 
Nurse  Association  and  Hospice  of  Southern  Carroll  County  and 
Vicinity,  Inc.  This  article  by  petition.  The  Selectmen  recommend 
passage  of  this  article. 

Motion  by  David  Huff,  second  by  Marcia  Allen, 
voted  affirmative. 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $716  to  assist  Carroll  County  Mental 
Health  Service.  This  article  by  petition.  The  Selectmen 
recommend  passage  of  this  article. 

Motion  by  Anne  Bewley,  second  by  Jim  Mykland, 
voted  affirmative. 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $  750  for  the  Community  Food  Center  at  St.  Andrew's. 
This  article  by  petition.  The  Selectmen  recommend  passage  of 
this  article. 

Motion  by  Connie  Cunningham,  second  by  Robert 
E.  Wright,  voted  affirmative. 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $1 ,200  for  the  Winnipesaukee  Wellness  Center.  This 
article  by  petition.  The  Selectmen  recommend  passage  of  this 
article. 

Motion  by  Susan  Speers,  second  by  Alan 
Simmons,  voted  affirmative. 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $350  in  support  of  Starting  Point  providing  crisis 
services  to  the  victims  of  domestic  and  sexual  violence  and  their 
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children.  This  article  by  petition.  The  Selectmen  recommend 
passage  of  this  article. 

Motion  by  Marcia  Allen,  second  by  Anne  Bewley, 
voted  affirmative. 

ARTICLE  40.  Shall  the  town  adopt  the  provisions  of  RSA  41 :14-a 
authorizing  the  Selectmen  to  acquire  or  sell  land,  building,  or  both, 
provided,  however,  they  shall  first  submit  any  such  proposed 
acquisition  or  sale  to  the  Planning  Board  and  to  the  Conservation 
Commission  for  review  and  recommendation  by  those  bodies? 
After  the  Selectmen  receive  the  recommendation  of  the  Planning 
Board  and  the  Conservation  Commission,  they  are  required  to 
hold  two  public  hearings  at  least  ten  (10)  but  not  more  than 
fourteen  (14)  days  apart  on  the  proposed  acquisitions  or  sales. 
The  Selectmen  are  required  to  wait  at  least  ten  (10)  days  but  not 
more  than  fourteen  (14)  days  after  the  second  hearing  to  vote.  If 
prior  to  the  Selectmen's  vote  they  are  presented  with  the  written 
petition  of  at  least  fifty  (50)  registered  voters,  in  accordance  with 
RSA  39:3,  the  proposed  acquisition  or  sale  shall  be  delayed  and 
inserted  as  a  warrant  article  for  decision  by  the  next  town  meeting. 
The  provisions  of  this  article  shall  not  authorize  the  Selectmen  to 
sell  conservation  land,  town  forest,  or  any  real  estate  that  has 
been  given,  devised,  or  bequeathed  to  the  town  for  charitable  or 
community  purposes.  This  authority  will  remain  in  effect  until 
specifically  rescinded  by  a  vote  of  a  subsequent  town  meeting. 

Motion  by  Robert  C.  Miner,  second  by  Kim  Tracy, 
voted  affirmative. 

ARTICLE  41.  To  transact  any  other  business  that  may  legally 
come  before  said  meeting. 

Susan  Wiley  requested  that  selectmen  consider  lumping  the 
petitioned  articles  together  and  not  requiring  the  non-profit 
organizations  that  are  well  known  to  the  voters  to  submit 
petitioned  articles  and  collect  the  required  number  of  signatures  in 
order  to  save  time  at  town  meeting  as  well  as  hours  of  time 
collecting  signatures.  She  indicated  that  some  other  communities 
simply  include  these  requests  in  one  article  or  in  their  selectmen's 
budgets.  Ms.  Wiley  felt  that  organizations  new  to  the  town  should 
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still  have  to  submit  petitions  with  signatures.  Robert  Jeffers 
expressed  concern  that  the  state  spends  too  much  of  their 
highway  funds  elsewhere  on  roads  when  the  roads  here  in  town 
are  in  need  of  repair.  He  also  said  he  would  appreciate  a  better 
sound  system  at  town  meeting.  Selectman  Tim  Miner  noted  the 
recent  passing  away  of  Pauline  Peaslee  and  gratefully 
acknowledged  her  21  years  of  service  as  a  ballot  clerk.  He 
thanked  the  following  people  for  their  service  to  the  town:  John 
Perkins,  who  stepped  down  as  librarian;  Roger  Merriman,  who 
resigned  from  the  Historic  District  Commission;  Marguerite  King, 
who  has  served  many  years  as  ballot  clerk;  Joseph  Upson,  who 
resigned  from  the  Conservation  Commission;  Dale  Mayer,  who 
resigned  as  library  trustee;  and  Charles  Johnston,  who  resigned 
from  the  Planning  Board.  Mr.  Miner  also  thanked  Administrative 
Assistant  Wendy  Huff, "  who  keeps  us  going  straight  as  much  as 
possible."  Selectman  Richard  Crockford  acknowledged  the  great 
debt  of  gratitude  due  outgoing  selectman  Tim  Miner  and  Mr.  Miner 
received  a  round  of  applause  along  with  a  standing  ovation  and 
was  presented  with  a  gift. 

Motion  to  adjourn  by  Richard  Crockford,  second  by  Richard  Allen, 
voted  affirmative. 

The  meeting  was  adjourned  at  9:03  p.m. 


Sharon  Teel 
Town  Clerk 
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ZONING  BOARD  OF  ADJUSTMENT 

In  2002  the  Board  of  Adjustment  received  and  considered  six  completed 
applications  for  hearings.  These  applications  included: 

One  Variance  -  one  granted 
Four  Special  Exceptions  -  three  granted;  one  denied 
One  Equitable  Waiver  of  Dimensional  Requirement  -  no  action 
needed 

The  Board  encourages  anyone  anticipating  a  project  that  involves 
alteration  to  an  existing  structure,  changes  in  use  of  existing  property,  or 
construction  of  nev\/  buildings  to  carefully  review  the  Zoning  Ordinances, 
Subdivision  Regulations  and,  when  applicable,  the  Historic  District 
guidelines.  It  is  cheaper  and  easier  to  first  review  the  regulations  and 
comply  at  the  start  than  to  be  noticed  for  a  violation  and  attempt  to 
retroactively  comply. 

Respectfully  submitted, 
James  M.  Hambrook,  Chairman 
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Certification 

The  State  of  New  Hampshire,  as  part  of  the  equahzed  statewide 
property  tax,  has  mandated  that  every  town  record  the  hnear 
footage  of  every  property  located  on  a  road  or  Great  Pond.  Li  the 
Town  of  Sandwich  this  includes  not  only  all  of  the  roads,  public 
and  private,  but  Squam  Lake  and  Bearcamp  Pond  frontages.  This 
information  is  to  be  shown  on  the  Town  property  maps  and 
records. 

The  Selectmen  are  required  to  certify  the  accuracy  of  all  of  this 
data.  In  Sandwich  this  is  being  accomplished  by  relying  on  public 
records  for  the  data.  For  every  property  with  street  or  Great  Pond 
frontage,  the  source  of  the  data  as  well  as  the  street  type  is 
recorded.  The  frontages  will  be  inserted  into  the  property  maps 
and  all  data  will  be  included  on  the  individual  property  cards  and 
Blotter  Book  computer  records. 

The  primary  sources  for  these  data  include  deeds  and  maps  which 
have  been  registered  at  the  Carroll  County  Registry  of  Deeds, 
Town  Planning  Board  maps  and  maps  from  licensed  surveyors. 
Every  data  record  notes  the  source  of  the  data  and  its  location,  hi 
this  manner  the  Selectmen  can  easily  certify  the  accuracy  of  these 
data  and  provide  a  ready  reference  to  it. 

As  of  this  writing  some  seventy  percent  of  the  over  1,660 
properties  in  the  Town  have  been  so  accounted  for  and  recorded. 
Work  continues. 

Respectfully  Submitted, 

Leonard  H.  Marino 
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SANDWICH  CEMETERY  TRUSTEES 
CEMETERY  BY-LAWS 

The  following  cemeteries  are  governed  by  private  Associations  with  their  own 
organization,  fees  and  rules:  Rural  Cemetery  (Baptist  Church),  Vittum  Hill 
Cemetery,  Little's  Pond  Cemetery,  and  the  two  Quaker  cemeteries. 
All  other  cemeteries  are  the  responsibility  of  the  Sandwich  Cemetery  Trustees. 

The  following  rules  apply  to  town  cemetery  operations: 

1 .  Right  to  burial  is  reserved  for  Sandwich  legal  residents,  taxpayers,  & 
former  residents.  Borderiine  cases  will  be  left  up  to  the  discretion  of  the 
Sandwich  Cemetery  Trustees. 

2.  Cemetery  lots  may  be  purchased  from  the  Sandwich  Cemetery 
Trustees  in  accordance  with  the  price  schedule  adopted  by  the 
Trustees. 

3.  The  fees  for  body  and  cremains  burials  shall  be  set  by  the  Tmstees. 

4.  All  lots  that  are  not  used  by  the  purchaser  of  record  or  their  family  are  to 
be  returned  to  the  Sandwich  Cemetery  Trustees  and  the  Town  as  a  re- 
purchase per  the  original  purchase  price  per  RSA  289:18. 

5.  Town  cemeteries  are  open  for  burials,  weather  conditions  pemiitting, 
from  April  1  through  November  15. 

6.  Trustees  shall  be  notified  before  any  burial  plans  are  finalized. 

7.  Trustees  will  approve  of  the  grave  digger. 

8.  Trustees  will  provide  a  person  to  prepare  the  grave  for  a  cremains  lot. 

The  Sandwich  Cemetery  Trustees  wish  to  thank  Jeffrey  Brown  and  his  brothers 
for  the  excellent  care  they  have  given  to  maintain  Mason  Cemetery  on  the  Mt. 
Israel  Road  and  Mr.  Allan  Collette  for  the  general  maintenance  of  the  remainder 
of  the  Town  Cemeteries. 

Sarah  W.  Zuccarelli 
Geoffrey  Burrows 
Roger  Merriman 
SANDWICH  CEMETERY  TRUSTEES 
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$ 

11.88 

$ 

125.65 

$ 

416.28 

CEMETERY  TRUSTEES:  MASON-VISNY  SPECIAL  ACCOUNT 

Balance  Brought  Forward  $  5,827.14 

RECEIPTS 
Interest,  pyramid  account 
Interest,  savings  account/CD 
2001  perpetual  care  interest 

EXPENDITURES 
Brown  Landscaping  $  (390.00) 

Balance:  12/31/02  :"'■::;''.;:  $  5,990.95 

PROOF 
MVSB  Pyramid  Savings  Account  $  990.95 

MVSB  CD  $  5,000.00 

CEMETERY  TRUSTEES:  GENERAL  ACCOUNT 

Balance  Brought  Forward  $        1 1 ,926.26 

RECEIPTS 
Interest,  checking  account  &  CD 

Dr.  Bruce  Heald  (on  account)  •       ■  • 

Susan  J.  Peaslee 
Annual  Town  Appropriation 
Arthur  M.  Heard  Trust 
Patricia  Elliott  "  '  ■ 

Alan  J.  Simmons 
Ralph  K.  Read 
Interest,  Perpetual  Care  Trust  Funds,  2002  -- 

EXPENDITURES 
Trustees  of  Trust  Funds,  Perpetual  Care 
Allan  Collette,  General  Maintenance 
Robert  DuBois,  repair  &  replace  stones 
Richard  Atwood 
Laconia  Monument,  corner  stones 

Balance:  12/31/02 

PROOF 

MVSB  Checking  Account 
MVSB  CD 

Sarah  W.  Zuccarelli 

Sandwich  Cemetery  Trustee,  Secretary-Treasurer 


$ 

635.03 

$ 

200.00 

$ 

860.00 

$ 

500.00 

$ 

3,000.00 

$ 

1,120.00 

$ 

50.00 

$ 

1,260.00 

$ 

1,523.71 

$ 

(1,510.00) 

$ 

(3,300.00) 

$ 

(1,505.00) 

$ 

(100.00) 

$ 

(320.00) 

$ 

14,340.00 

$ 

7,164.00 

$ 

7,176.00 
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CONSERVATION  COMMISSION 

The  Conservation  Commission  conducted  a  monthly  schedule  of 
meetings  this  year.  The  meeting  time  is  the  First  Wednesday  of 
every  month  at  7:30.  Members  reviewed  the  actual  conditions  for 
several  Wetlands  applications  and  provided  comments  to  the 
Selectmen,  Planning  Board,  and  DBS  Wetlands  Bureau,  as 
appropriate.  This  year  there  were  no  Wetland  permit  applications 
of  exceptional  note.  We  thank  everyone  who  attended  for  their 
involvement  and  efforts. 

We  continued  our  support  of  the  '5  Days  Of  Sandwich'  summer 
Conservation  Education  program.  This  program  is  for  10  to  13 
year  olds.  We  thank  the  White  Sylvania  Trust,  Bearcamp  Valley 
Garden  Club,  and  private  donors  as  well  as  the  Town  for  their 
support.  Thanks  to  the  gift  from  the  Coolidge  Trust  we  will 
continue  to  support  this  program  in  the  future.  In  2002  the  two 
one-week  sessions  were  very  successful;  again  this  year  they  were 
grouped  by  level  of  interest.  We  were  successful  this  year  in 
renting  one  14  passenger  van  which  was  necessary  as  both  sessions 
were  full. 

The  Lakes  Region  Planning  Commission  household  hazardous 
waste  committee  is  pleased  to  report  that  the  permanent  Wolfeboro 
site  has  been  completed  and  is  in  operation.  The  one  day  collection 
was  still  held  this  past  summer.  It  is  possible  that  more  collections 
may  be  shifted  to  the  permanent  site;  watch  the  papers  for  details. 

The  Town's  Conservation  Easement  lands  were  monitored  this 
year  through  the  use  of  ground  reconaissance  and  aerial  inspection 
and  photography.  The  flight  was  done  in  late  November.  We  noted 
no  problems  with  any  of  the  easement  lands;  but  over  Bearcamp 
Pond  we  had  the  pleasure  of  seeing  a  bald  eagle  from  the  air.  Our 
ground  work  covered  several  parcels  in  North  Sandwich,  we 
anticipate  viewing  others  during  the  next  year.  We  have  begun 
work  to  mark  the  Heritage  Woods  subdivision  easement;  the 
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Conservation  Commission  (continued) 

boundary  apparently  was  not  marked  at  the  time  the  easement  deed 
was  given  to  the  town.  We  continued  our  maintenance  efforts  for 
the  Bearcamp  River  Trail  with  spring  cleanup.  We  hope  those  of 
you  who  enjoy  walking  this  trial  will  assist  with  this  work. 

We  thank  the  Selectmen  and  the  Town  Hall  office  staff  for  their 
efforts  this  year. 

Respectfully  submitted, 
Chip  Kimball,  Chairman 
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FIRE/RESCUE  DEPARTMENT 

In  Town  Fire  Emergencies  25 

Out  of  Town  Mutual  Aid  11 

Medical  Emergencies/M.V.A.s  121 

Other  Emergency  Calls  11 

Emergency  Service  Calls  25 

Total  Calls  2001  193 


The  year  2002  continued  a  series  of  challenges  to  personnel  and 
equipment  of  the  Fire-Rescue  Department.  In  August,  due  to  severe 
drought  conditions,  the  Department,  with  Mutual  Aid  assistance,  fought  a 
stubborn  woods  fire  off  the  Holderness  Road  on  and  off  for  over  a  week. 
The  fire,  which  was  started  by  a  lightning  strike,  burned  deep  into  rocky 
soil  and  was  be  very  hard  to  extinguish.  Also  this  Summer  we  carried  out 
an  injured  hiker  from  far  up  the  Wentworth  Trail  on  Mt.  Israel  and  the  next 
week  assisted  Tamworth  in  carrying  out  an  injured  hiker  from  far  up  the 
Brook  Trail  on  Mt.  Chocorua. 

Our  new  addition  went  up  at  Central  Station  and  gives  us  much  needed 
storage  space  and  a  EMS  office  and  storage  area.  In  December  Engine  3 
went  out  to  have  its  water  tank  replaced  and  a  new  class  A  foam  system 
installed.  This  was  made  possible  by  Town  support  and  a  generous 
donation  from  the  Quimby  Trust. 

The  Town  was  the  recipient  of  a  FIRE  Act  grant  of  over  $9800.00.  This 
money  has  gone  towards  updating  and  expanding  out  communications 
capabilities.  Many  thanks  to  Jackie  Brackett  who  worked  very  hard  to 
help  secure  this  grant.  This  past  year  members  of  the  Department  put  in 
over  3700  hours  in  training,  work  details  and  responding  to  emergencies. 
We  are  in  need  of  younger,  active  members  to  carry  on  the  Department 
mission  of  service  to  the  community.  With  most  members  working  out  of 
Town  and  very  few  members  available  during  the  daytime  hours,  and  also 
the  continuing  swell  of  administrative  paperwork  and  details,  the  time  is 
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Fire/Rescue  Department  (continued) 

now  here  for  the  Town  to  consider  having  one  or  more  full  time  firefighters 
available  during  the  day. 

The  Fire-Rescue  Association  continues  to  support  the  mission  of  the 
Department  and  in  2002  contributed  over  $7000.00  in  equipment 
materials  and  labor  to  help  towards  the  goal  of  better  medical  and  fire 
protection  for  the  Town  of  Sandwich. 

A  new  dry  hydrant  was  installed  on  the  Holderness  Road  near  the  Erb 
residence  and  you  may  have  noticed  a  major  clean  out  of  the  pond  behind 
the  Town  Hall.  Thank  you  to  the  Town  Crew  for  the  many,  many  hours  of 
labor  involved  in  these  projects. 

Please  remember  to  display  your  house  numbers  where  they  can  be  seen 
from  the  road.  This  small  effort  my  help  save  your  life. 


Respectfully  submitted, 
James  Mykland 
Chief 
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HIGHWAY  DEPARTMENT 

The  year  started  off  with  little  snow,  but  plenty  of  ice.  By  the  first  of  April, 
we  were  able  to  place  gravel  and  grade  roads,  which  is  very  unusual,  it 
was  at  least  thirty  days  early. 

Work  was  done  on  Middle  Road,  ditching,  digging  rocks,  and  placing  base 
gravel  for  3,696  linear  feet,  and  is  ready  for  the  placement  of  geo-textile 
and  8"  of  1  72  CBR  gravel. 

Sections  of  Great  Rock  Road  and  Range  Road  were  ditched  and 
shimmed;  1 91 .06  tons  of  shimming  material  was  used. 

We  placed  a  new  dry  hydrant  and  built  a  turn-out  for  the  fire  trucks  on  Top 
of  the  World  Road.  With  the  help  of  Charlie  Johnston,  we  dug  a  new  fire 
pond  on  the  Erb  property,  Holderness  Road,  with  the  hydrant  located  on 
the  Dump  Road.  In  addition,  we  dredged  the  Town  Hall  Pond  and  placed 
another  dry  hydrant  behind  the  church. 

Once  again,  we  used  magnesium  chloride  for  dust  control.  With  a  few 
more  changes  in  placement  amounts  per  square  yard,  we  will  have  a 
good  safe  solution  to  the  dust  problem. 

Our  new  International  Dump  Truck  arrived  October  31;  Ken  and  I  say, 
'thank  you.' 

Once  again,  I  would  like  to  thank  the  men  that  make  the  Highway 
Department  work:  Bill,  Ken,  Bob,  and  Kirke.  Also,  thanks  to  Wendy  and 
the  Board  of  Selectmen. 

Respectfully  submitted, 

Peter  E.  Prentice,  Road  Agent 
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HISTORIC  DISTRICT  COMMISSION 

The  Commission  met  eight  times  this  year  and  approved  signs  and 
changes  of  color  on  houses,  as  well  as  processing  many  applications. 

The  Commission  was  very  pleased  with  the  painting  and  repair  of  the 
Masonic  Hall  and  we  have  thanked  the  Masons. 

Residents  and  property  owners  in  the  District  are  reminded  to  seek  Board 
approval  when  making  changes  to  the  exterior  appearance  of  their  home 
or  making  changes  to  landscaping. 

My  thanks  to  all  the  Members  of  the  Board  for  their  participation  during  the 
past  year. 


Respectfully  submitted, 
Marcia  B.  Allen 
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PARKS  AND  RECREATION  DEPARTMENT 

Activities  and  programs  included  tlie  following: 

Children's  Winter  Program-Includes  skating,  x-c  skiing,  downhill, 

snowboarding  and  sliding.  All  children  in  grades  1-6  participate  in  one  of  these 

winter  activities. 

Cross-Country  Ski  Trails-  groomed  trails  on  and  around  Quimby  Field,  the 

Sandwich  Fairgrounds  and  across  Squam  Lake  Road  when  snow  conditions 

allow. 

Skating  Rink-  On  the  Frost  Lot  next  to  the  Town  hall,  the  rink  surface  was 

expanded  and  berms  constructed  to  help  hold  the  water.  Plans  are  to  finish 

leveling  the  surface  next  spring  and  install  an  easier  way  to  access  water  from 

the  Town  Hall  pond. 

Hockey  Program-Children  participate  in  hockey  at  the  Hamm  Arena  in  Conway 

with  scholarship  money  available  for  one  session  of  the  player's  choice,  this 

money  donated  by  the  Quimby  Trust. 

Youth  Softball/Baseball-Offerings  of  t-ball,  farm,  minor  and  major  league  teams 

for  age's  Sand  up. 

Sandwich  Lot  Baseball-During  the  months  of  July  and  August  any  interested 

players  (coed)  could  participate  in  baseball  skill  development  on  Quimby  Field  3- 

4  days  a  week  under  the  direction  of  coach  Tim  Muskat. 

Learn  to  Golf-For  adults  and  children  after  school  on  the  fairgrounds,  children 

practiced  and  played  holes  on  the  fairgrounds  practice  course. 

Adult  Tennis-Spring,  summer  and  fall.  There  were  approximately  90+ 

participants  for  the  summer  season  with  another  25-30  participants  in  the  round 

robin  activities. 

Kids  Fishing-The  pond  behind  the  Town  Hall  will  be  stocked  with  trout  next 

year,  the  pond  was  dug  out  and  cleaned  in  the  fall. 

Summer  Program-Includes  tennis  and  swimming  lessons,  softball,  baseball, 

soccer,  basketball,  biking,  weeklong  soccer  and  baseball  camps  with  40+ 

participants. 

Old  Home  Week-Held  the  week  of  August  4-1 1 ,  activities  are  offered  throughout 

the  week. 

Youth  Soccer-Started  this  year  with  a  soccer  camp  the  week  of  July29-August 

2;  teams  included  instructional,  3&4,  5&6. 

Great  Halloween  Pumpkin  Display-At  Remick  Park  in  North  Sandwich,  again 

about  30  pumpkins  were  placed  on  the  wall,  about  the  same  as  last  year. 
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Parks  &  Recreation  Department  (continued) 

Youth  Basketball-Includes  farm/instructional  and  teams  for  3&4,  5&6  girls  and 
boys. 

Adult  basketball-Twice  weekly  at  the  school  gymnasium. 
Community  Tree-Held  at  the  school,  the  department  helped  with  the  tree. 
Holiday  Lights-On  the  tree,  on  the  green,  and  Remick  Park  and,  also,  at  the 
Police  Department. 

Adult  Fitness-A  program  designed  to  promote  strength,  flexibility  and  cardio- 
vascular fitness  in  adults,  held  at  the  Town  Hall  three  times  a  week.  Under  the 
instruction  of  Ms.  Colleen  Nungesser,  certified  instructor  and  fitness  consultant. 
Walking  Program-The  school  gymnasium  is  open  Tuesday,  Wednesday  and 
Thursday  for  walking  from  4:30-5:30pm  during  the  winter  months. 
Playground  Eguipment-The  voters  approved  the  purchase  of  a  new  swing  set 
and  climbing  platform  for  Remick  Park  and  were  installed  in  August  on  the 
hottest  day  of  the  year!  Many  thanks  to  the  volunteers,  the  Selectmen,  and  the 
Highway  Crew  for  helping  with  the  construction  process. 
Swimming  Lessons-Ms.  Erin  Greene,  head  lifeguard,  had  50  children 
participate  in  this  program  at  the  Town  Beach  at  Squam  Lake. 

The  Parks  and  Recreation  Department  also  helps  with  some  of  the 
school  activities  and  other  organizations  through  the  use  of  equipment  or 
facilities  during  the  year.  Thanks  to  all  the  people  who  help  throughout  the  year, 
Pete  and  the  'boys',  the  Selectmen  and  Quimby  Trustees,  the  youth  sport 
coaches,  the  lifeguards,  Ms.  Nancy  Morton,  Ms.  Donna  Kuethe.  Mr.  Chris  Dillon, 
Ms.  Colleen  Nungesser,  Mrs.  Wendy  Huff  and  especially  to  all  the  businesses 
who  sponsored  the  youth  league  teams.  This  year  marked  the  last  year  Ms. 
Kerry  McEleney  will  be  helping  the  ski  program  and  many  of  the  youth  sports 
and  she  will  be  really  missed.  Her  enthusiasm  and  energy  will  be  hard  to 
replace!  A  special  thanks  to  Mr.  Tim  Muskat  who  put  in  many  long  hours  for  the 
great  sport  of  baseball  and  who  has  really  revived  the  interest  in  our  children 
and  for  organizing  the  weeklong  baseball  camp.  Also,  thanks  and  appreciation 
to  the  Sandwich  Fair  Association  for  the  use  of  their  facilities  including  Mr.  Earl 
Peaslee  and  Mr.  Jon  Burrows  for  their  help  throughout  the  year. 

Respectfully  submitted, 

Jere  Burrows,  Parks  and  Recreation  Director 
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PLANNING  BOARD 

The  Planning  Board  had  another  very  active  year.  AUhough 
apphcations  for  sub-division  or  boundary-hne  adjustment,  site-plan 
review,  and  scenic  road  tree  cuts  were  still  down  from  recent  past 
years,  the  board  was  exceptionally  busy  with  the  gravel  pits,  steep 
slopes  and  a  Master  Plan  update. 

Elected  Officers  for  the  year  were  Bob  Miner,  Chairman,  Bud 
Martin,  Vice-Chairman,  Sue  Bowden,  Administrative  Secretary; 
and  Sarah  Zuccarelli,  Recording  Secretary.  Carl  McNall  and  Peter 
Hoag  were  welcomed  as  alternate  members  to  fill  vacancies.  The 
Capital  Improvements  committee  consisted  of  Carl  Hansen, 
Chairman,  Rick  Crockford,  Bob  Miner,  Kirke  Read,  Jim 
Hambrook,  Jim  Gaisser,  and  Walter  Robinson. 

A  sub  committee  spent  many  long  hours  reviewing  the  zoning 
ordinance  for  proposed  improvements,  but  in  the  end  the  board  was 
unable  to  agree  on  satisfactory  wording  for  proposed  changes  to 
commercial  activities  allowed  in  the  rural-residential  district.  We 
will  work  on  it  again  for  next  year. 

Even  though  the  town's-people  voted  to  not  accept  a  proposed 
change  to  the  zoning  ordinance  concerning  gravel  pits,  the  board 
has  still  been  forced  to  spend  a  disproportionate  amount  of  time 
working  on  this  issue.  We  are  working  to  get  the  pits  into 
compliance  with  all  rules  and  inspected  each  pit  at  least  once.  The 
board  still  faces  some  hurdles  concerning  the  proposed  expansion 
of  the  Ambrose  Brothers,  Inc.  pit. 

Another  issue  that  consumed  a  great  deal  of  time  was  a  steep 
slopes  application.  The  board  was  asked  to  approve  a  winding 
drive  up  a  steep  hill  overlooking  Squam  Lake  for  a  non- 
conforming lot  of  record.  The  applicants  spent  a  lot  of  effort 
having  an  engineering  firm  design  a  very  thorough  plan  for  a 
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Planning  Board  (continued) 

driveway  and  house  site.  After  much  impassioned  discussion,  the 
board  approved  the  proposal,  but  they  felt  the  ordinance  needs 
some  reworking  and  clarification  that  we  plan  to  address  this  next 
year. 

The  Board  continued  to  spend  countless  hours  on  refining  the 
update  to  the  Master  Plan.  Again,  Fred  Rozelle  was  the  point 
person  for  this  extremely  important  and  arduous  task.  A  strong  and 
current  Master  Plan  will  allow  our  town  to  control  its  own  destiny. 

A  final  project  the  Planning  Board  approved  was  a  proposal  to 
have  a  professional  company  go  over  all  the  towns  planning  related 
ordinances  to  look  for  ways  to  clarify  inconsistencies,  better  cross 
reference  and  reorganize  our  laws  in  an  effort  to  make  them  more 
user  fiiendly. 

I  want  to  thank  the  members  for  their  hard  work,  diligence  and 
patience  in  trying  to  sort  out  all  these  important  issues.  This  board 
remains  committed  to  tending  to  the  best  interests  of  the  people  of 
Sandwich  as  the  town  continues  to  grow  and  evolve.  We  appreciate 
the  continued  support  of  the  town's  residents  and  other  boards.  As 
usual,  the  assistance  of  Wendy  Huff,  Sharon  Teel,  and  Barbara 
Shoemaker  is  incalculable. 

Respectfully  submitted, 

Robert  C.  Miner,  Chairman 
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POLICE  DEPARTMENT 

The  Sandwich  Police  Department  had  a  very  active  year  in  2002.  This 
year  the  department  responded  to  a  total  number  of  912  calls  for  service, 
which  was  an  increase  of  12.5%  from  2001 ,  Included  in  this  increase 
were  a  number  of  lengthy  criminal  investigations  that  led  to  arrests. 

The  department  made  24  arrests  ranging  from  simple  assault,  burglary, 
DWI,  illegal  possession  of  drugs,  felonious  sexual  assault,  theft  by 
deception,  illegal  transportation  of  alcohol,  criminal  threatening,  driving 
after  license  suspension  and  disobeying  a  police  officer. 

The  department  covered  a  total  of  21  motor  vehicle  accidents. 

I  would  personally  like  to  thank  New  Hampshire  State  Police  Troop  "E" 
Commander,  Lt.  Harry  H.  Nedeau  and  his  personnel  for  their  service  to 
the  Town  of  Sandwich.  I  would  like  to  take  a  moment  and  recognize  the 
dispatch  center  a  Troop  "E"  which  has  done  an  exceptional  job  and  is  truly 
our  lifeline.  We  could  not  do  it  without  them. 

The  State  Police  responded  to  a  total  number  of  83  calls  for  service  in 
2002,  covering  15  motor  vehicle  accidents  and  making  2  arrests  while 
covering  the  town  in  our  absence. 

Our  newly  created  police  prosecutor  position  has  been  a  tremendous 
success.  Prosecutor  Dennis  Davey  has  had  a  major  impact  on  cutting  the 
number  of  hours  officers  need  to  spend  out  of  town  attending  court  trials. 
As  the  times  are  changing,  so  does  the  complexity  of  the  cases  and  the 
time  needed  to  prosecute  them.  I  believe  the  positive  results  are  a  tribute 
to  Dennis  Davey's  ability,  character  and  reputation  as  one  of  the  finest 
Prosecutors  in  the  State. 

The  residence/business  security  check  program,  which  was  initiated  this 
year,  resulted  in  71  requests.  Officers  made  a  total  of  561  checks  to  area 
homes  and  businesses  during  the  owner's  absence. 
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Police  Department  (continued) 

DEA  Special  Agent  Lisa  Remmick  will  once  again  be  leading  our  "DARE" 
Program  at  the  Sandwich  Central  School  for  the  upcoming  year.  Lisa  did 
a  wonderful  job  with  the  Graduating  Class  of  2002.  We,  as  a  community, 
are  very  fortunate  to  have  such  an  instructor  in  our  school.  I  want  to  thank 
the  Quimby  Trustees  for  their  generous  contributions  toward  the  program. 

The  town  has  finally  succeeded  in  its  quest  to  have  the  "flashing  yellow" 
school  zones  signs  installed  and  posted  in  front  of  the  Sandwich  Central 
School.  It  is  the  department's  hope  that  vehicular  traffic  will  now  notice 
and  obey  the  school  zone  speed  limit.  As  previous  years,  officers  will  be 
enforcing  the  posted  speed  limits  in  the  school  zone. 

I  would  like  to  congratulate  Officer  Joseph  Canfield  after  completing  his 
first  year  on  the  job  as  a  full-time  officer  as  well  as  for  his  fine  work  and 
commitment  to  the  town.  I  cannot  say  enough  about  the  hard  work  of  our 
Part-time  Officers,  Peter  Beede,  Doug  Wyman  and  Wayne  Giles.  All 
have  made  a  tremendous  sacrifice  to  cover  shifts  and  in  doing  so  have 
experienced  some  extremely  stressful  incidents  over  the  course  of  the 
year. 

As  always,  the  department  is  here  to  serve  and  protect  the  community 
with  pride  and  integrity.  Our  hard  work  could  not  be  possible  without  the 
support  of  the  Selectmen's  Office,  fellow  town  employees  and  area  police 
departments.  Again,  a  sincere  thanks  goes  out  to  all  those  who  have 
made  a  difference  in  our  day  to  day  activities. 

The  department  does  appreciate  everyone's  kind  words  and  support 
throughout  the  year.  As  a  reminder,  please  keep  a  watchful  eye  on  your 
neighborhood  for  any  suspicious  or  criminal  activity  and  NEVER  hesitate 
to  call. 


Respectfully  submitted, 
Jeff  D.  Jaran,  Police  Chief 
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PROPOSED* 

EQUIPMENT  REPLACEMENT  SCHEDULE 

YEAR 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

FIRE  DEPT 

Truck  1 

Truck  2 

X 

Truck  3 

X 

Truck  4 

Rescue 

X 

POLICE  DEPT 

Unit1:4WD 

X 

X 

X 

X 

Unit  2:  Sedan 

X 

X 

X 

X 

HIGHWAY  DEPT 

Pickup  (3/4  ton) 

X 

X 

X 

One  Ton  Dump  Tr. 

X 

X 

Truck  1 

X 

X 

Truck  2 

X 

X 

Truck  3  (with  wing) 

X 

X 

Grader 

X 

Loader 

X 

Backhoe 

X 

Rock  Rake 

X 

Plow  1 

X 

Plow  2 

X 

Plow  3 

X 

YEAR 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

*  This  schedule  is  used  only  as  aquidefor  replacement  of  vehicles. 
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THE  SAMUEL  H.  WENTWORTH  LIBRARY 

It  is  a  little  more  than  one  year  since  we  hired  Jo  Darling  as 
Librarian,  and  in  that  time  she  has  integrated  into  the  community 
and  is  doing  an  excellent  job.  Library  trustees  have  heard  nothing 
but  complimentary  remarks. 

The  year  2002  saw  continued  turnover  of  Library  staff.  The 
Trustees  express  the  thanks  of  the  town  for  the  long  years  of 
service  of  M.F.  Hambrook,  Assistant  Librarian,  and  Dick  Papen, 
Custodian,  who  both  retired  from  the  library  in  2002.  We  are 
fortunate  in  adding  Glynis  Miner  and  Anne  Papen  as  Assistant 
Librarians  and  Bill  Krueger  as  temporary  Custodian. 

With  the  new  Librarian  and  now  new  staff  members,  hours  of 
opening  can  be  a  little  more  flexible  than  in  the  past.  Hours  in  2002 
were  increased  from  the  previous  25  per  week  to  31,  and  a  further 
increase  is  under  consideration  for  the  coming  year. 

With  most  immediate  problems  under  control,  the  Board  has 
started  to  consider  longer  range  planning,  mainly  having  to  do  with 
our  facility.  Some  immediate  problems  and  some  possible  future 
ones  have  been  identified.  This  effort  is  in  a  very  preliminary  state, 
but  should  be  developed  further  in  the  coming  year. 

As  always,  we  are  grateful  for  the  financial  support  we  obtain  from 
many  sources.  The  Friends  of  the  Library  have  been  particularly 
generous,  contributing  $5,000  this  year  for  books,  in  addition  to 
the  $500  they  annually  give  the  library,  which  is  the  sum  appearing 
in  our  budget.  Other  major  contributors  in  2002  were  the 
Beveridge  Foundation,  $5,000;  the  Quimby  Trust,  $3,000;  the 
Heard  Trust,  $3,000;  and  the  White  Sylvania  Trust,  $1,000.  Our 
operating  expenses  are  covered  by  our  Library  trust  income  and  by 
the  town's  contribution,  but  we  rely  heavily  on  contributions  from 
individuals  and  foundations  to  pay  for  capital  improvements  and 
for  additions  to  our  collection. 
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Samuel  H.  Wentworth  Library  (continued) 

As  important  as  financial  support  is  the  help  we  get  fi-om 
volunteers.  We  appreciate  their  support,  and  urge  anyone  interested 
in  volunteering  to  speak  to  the  Librarian.  We  have  been 
particularly  pleased  with  the  help  we  get  from  a  group  of  4-6^*^ 
graders. 

RespectfriUy  submitted, 

Alan  J.  Simmons,  Chairman,  Board  of  Trustees. 
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SAMUEL  H.  WENTWORTH  LIBRARY:  FINANCIAL  REPORT 


Revenues 
Charges  for  Services 

Copier  Fees 

Book  Sales 
Miscellaneous 

Interest  &  Dividend  Income 

Investment  Gain/(Loss) 

Donations 

Grants  ' 

Other 
Other  Financing  Sources 
Operating  Transfers  In 

Trust  Funds 

Capital  Reserve 

General  Fund 


$ 

1,079 

$ 

650 

$ 

2,770 

$ 

2,216 

$ 

11,518 

$ 

9,000 

$ 

111 

$ 

35,033 

$ 

- 

$ 

18,656 

Total  Revenues  &  Other  Financing  Sources 


$    81,033 


Expenditures 
Current 
Culture  &  Recreation 


Salaries  &  Benefits                 v 

$ 

37,524 

Other  Administrative  Costs 

$ 

969 

Books,  Periodicals,  &  Audio  Visual 

$ 

13,241 

Copier  and  Computers 

$ 

1,469 

Materials  and  Supplies 

$ 

1,444 

Buildings  &  Grounds  Maintenance 

$ 

4,299 

Utilities 

$ 

6,097 

Capital  Acquisition  &  Improvement 

$ 

3,301 

Total  Expenditures 

$    68,344 


Excess  (Deficiency)  of  Revenues  &  Other 
Financing  Sources  Over  (Under)  Expenditures 


$    12,689 


Fund  Balance  -  January  1 ,  2001 
Fund  Balance  -  December  31 .  2001 


$    67,002 
$    79,692 
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LIBRARIAN'S  REPORT 

Materials  in  Collection  21135 

Registered  Patrons  1710 

Interlibrary  Loan 

Received  246 

Supplied  232 

Collection  Circulation  19673 

Total  Library  Circulation  19905 

Internet  Users  1406 

Our  library  has  enjoyed  a  wonderful  year,  thanks  to  our  patrons, 
friends,  volunteers,  staff  and  community-wide  support.    Our 
circulation  numbers  are  up  from  last  year,  and  so  is  the  number  of 
card  holding  patrons  and  folks  using  the  Internet.  I  am  proud  to 
report  that  many  patrons  have  commented  that,  "they  have  never 
seen  the  library  so  busy". 

Sadly,  in  2002,  two  members  of  the  library  staff  retired-  Mary 
Frances  (MF)  Hambrook  and  Dick  Papen,  both  with  well  over  20 
years  of  service!  I  wish  to  thank  them  both  for  their  years  of 
dedicated  service,  wish  them  well  and  remind  them  of  just  how 
much  we  appreciate  all  they  did  for  us  and  how  much  we  miss 
them.  I  would  also  like  to  welcome  our  new  Library  Assistants- 
Glynis  Miner  and  Anne  Papen! 

Thanks  to  the  Quimby  Fund,  we  were  able  to  purchase  and  install  a 
new  circulation  system.  Thanks  to  the  Friends  of  the  Library, 
White  Slyvania  Trust  and  the  Beveridge  Foundation,  as  well  as 
town  funds  and  private  donations  we  have  been  able  to  purchase 
many  books,  movies,  magazines  and  have  begun  to  offer  DVD 
movies. 
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Librarian's  Report  (continued) 

The  Library  has  expanded  our  hours  of  operation  again,  and  now 
we  are  open  35  hours  per  week  on  a  year  round  basis! 

As  a  new  year  begins,  we  hope  to  provide  even  more  materials, 
services  and  programs  to  meet  the  informational/recreational  needs 
of  our  community. 

Respectfully  Submitted 

Jo  Darling,  Director 
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SEWER  COMMISSION 

Total  system  flow  is  virtually  unchanged  from  prior  years.  No  new  users 
were  added  to  the  system  in  2002. 

A  small  increase  is  being  requested  for  the  year  2003  budget  to  cover 
required  environmental  testing  of  the  system.  In  addition  to  the  normal 
yearly  contributions  to  the  Sewer  Capital  Reserve  Fund,  a  special  transfer 
of  accumulated  unused  operating  funds  was  made  to  the  Reserve  Fund. 

The  proposed  closing  of  the  Lamprey  Lagoon  in  Moultonboro  caused 
concern  this  year.  The  lagoon  now  handles  all  of  the  septage  from  our 
system  as  well  as  all  individual  septic  systems  in  Sandwich.  However,  the 
planned  waste  handling  facility,  at  the  same  location  will  have  more  than 
adequate  capacity  to  handle  the  present  volume. 

We  remind  you  yet  again  that  connection  of  sump  pumps  to  the  system  is 
a  gross  violation  and  unfair  to  other  users.  Offenders  may  expect  to  be 
vigorously  prosecuted.  We  also  remind  users  that  they  are  allowed  to 
place  sillcocks  before  meters,  but  these  must  be  inspected  by  a 
Commissioner  after  installation.  We  would  also  like  to  remind  users  to 
ensure  proper  insulation  to  keep  meters  from  freezing.  Replacement  of 
damaged  meters  will  cost  the  user  $125. 

And,  please  continue  to  be  cautious  to  choose  saps  and  cleaning  products 
that  are  low  in  phosphates  and  not  use  any  other  inappropriate 
substances  which  will  end  up  in  our/your  system. 

Respectfully  submitted, 
Spencer  F.  Martin 
Robert  M.  Baxter 
Patricia  A.  Merriman 
SEWER  COMMISSIONERS 
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2001  SANDWICH  SEWER  BUDGET 


2002  2002  2003 

PROPOSED        ACTUAL        PROPOSED 


Operator  $          4,000  $  3,553.80  $          4,000 

Technical  Maintenance/Repair  $             500  $  -  $             500 

Electricity  $           1,200  $  1,621.12  $           1,200 

Postage  $              -  $  2.49  $ 

Office  Supplies  $              -  $  -  $ 

Tools  and  Equipment  $              100  $  109.41  $              100 

Tax  Collector                  ':^^^  •■''■'■'''■:'-.  -Z:.^'' '  r        200  $  200.00  $  200 

Treasurer  $             200  $  200.00  $             200 

Meters  $              -  $  721.14  $ 

Insurance/Postage  Reimburse  $             200  $  217.51  $             200 

Capital  Reserve  *                        ,  $          4,200  $  14,200.00  $          4,200 

Testing                                    '    ■'  $  '^          -  $  -  $             700 

Pumping      'n -^~r               :     -;  $  ■  ^     3,000  $  2,695.00  $          3,000 

Audit  $              200  $  200.00  $              200 

Improvements  $'          1,500  $  -  $          1,500 

Propane                                           $ 2_  $  6.17     $ ^_ 

$        15,300  $23,726.64  $        16,000 

*  $10,000  transferred  from  SandwichSewer  Fund  to  Capital  Reserve 

2001  REVENUES 

Fees(CY)  $   15,242.75 

Interest  (CY)  $    „      14.16 

Fees(PY)  $              -  ' 

Interest  (PY)  $             - 

Permit       •:           "  $'' 

Bank  Interest         -       '  $          16.00 

TOTAL  REVENUES  $   15,272.91 
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Enhanced  911 

As  a  liaison  for  E911  for  the  Town  of  Sandwich  it  is  my  duty  to 
ensure  the  implementation  and  ongoing  support  of  the  E91 1 
system.  This  is  done  by  coordinating  with  Town  Police,  Fire, 
Rescue,  Road  Agent  and  Selectmen  along  with  the  Post  Office, 
Verizon  Communications  and  the  State  of  New  Hampshire  Bureau 
of  Emergency  Communications,  especially  the  Mapping  Division. 

In  Sandwich  E91 1  is  designed  to  work  even  if  the  caller  is  unable 
to  speak.  The  result  of  the  above  efforts  is  that  Emergency 
Services  are  automatically  dispatched  upon  receipt  of  a  call  to  91 1. 
Every  telephone  in  Town  is  linked  to  a  corresponding  uniform 
street  address.  It  is  therefore  critical  that  all  properties  with  an 
assigned  house  number  post  that  number  properly. 

All  new  construction  requires  the  assignment  of  a  valid  house 
number  before  electrical  and  telephone  service  can  be  established. 
This  is  just  one  small  part  of  the  liaisons  functions.  Sandwich  was 
one  of  the  first  Towns  on-line  when  the  State  implemented  the 
system  in  1995  and  has  one  of  the  best  compliance  records  in  the 
state,  hovering  around  99%.  However,  many  houses  still  are  not 
properly  displaying  their  respective  house  numbers.  This  system  is 
designed  on  a  very  strict  formula  of  numbering  which  allows  the 
emergency  responders  to  more  easily  find  a  location. 

If  you  have  any  questions  regarding  your  house  number,  or  how  to 
properly  display  it,  please  contact  the  Selectmen's  Office  during 
normal  business  hours.  If  they  cannot  answer  your  query  it  will  be 
forwarded  to  me  for  resolution.  Please  remember,  911  saves  lives. 

Respectfully  Submitted, 

Leonard  H.  Marino 
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Memorial  Day  Essay  Contest 


MEMORIAL  DAY  MEANS... 

Memorial  Day  means  to  me,  to  remember  the  soldiers  and  people  who 
served  our  country.  In  the  Civil  War  there  were  a  lot  of  people  who  fought 
for  America's  freedom.  It  is  also  about  people  who  died. 

Memorial  Day  makes  me  feel  sad.  It  makes  me  think  about  the  people 
who  won  our  freedom.  I  am  glad  I  have  freedom  to  do  and  say  what  I  want 
to. 

We  celebrate  Memorial  Day  by  putting  out  flags.  We  visit  the  graves  and 
place  flowers  on  the  graves  of  the  people  who  died.  We  have  a  band  that 
plays  music  and  marches.  Memorial  Day  means  to  give  thanks  for  the 
freedom  we  have. 

Laura  Pohl 
First  Prize 
Grade  4 
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Memorial  Day  Essay  Contest  (continued) 


A  TIME  TO  REMEMBER 

Freedom  was  won 

Lives  were  lost 

A  time  to  remember  was  made. 

Memorial  Day  we  call  it 

A  day  for  those  who  served. 

Freedom  was  won 

Freedom,  the  thing  that  all  yearned  to  hear. 

The  thing  that  lets  you  walk  in  grassy  meadows 

Run  in  leafy  forests 

And  swim  in  saphire  waters. 

Lives  were  lost 
Families  torn 

Never  to  be  together  again, 
We  will  remember 
Those  who  lost  their  lives. 


Ryan  Chappuis 
Second  Prize 
Grade  4 
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Memorial  Day  Essay  Contest  (continued) 


MEMORIAL  DAY 

Memorial  day  is  a  day  for  us  to  honor  the  military  and  to  remember  all  the 
people  who  risked  their  life  to  save  our  country.  A  lot  of  American  flags  are 
waving  on  high  on  poles  in  towns  and  cities  all  over  in  America.  On 
Memorial  Day  people  put  out  red,  white,  and  blue  flowers  at  the  graves  of 
people  that  died  in  war.  Citizens  come  to  watch  the  parades  with  marching 
bands  and  veterans.  They  march  to  the  post  office  and  listen  to  speakers 
talk  about  the  wars.  A  moment  of  silence  to  remember  people  who  were  in 
war  is  held. 

I  think  that  this  year  is  an  especially  important  year.  We  are  remembering 
all  the  people  who  are  now  at  war.  Our  military  is  fighting  in  Afghanistan 
and  other  countries  to  stop  terrorism.  They  are  fighting  to  protect  our 
homeland  and  keep  us  free. 

;  Mike  Frank 

First  Prize 
Grade  5 
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Memorial  Day  Essay  Contest  (continued) 


WHAT  IVIEMORIAL  DAY  MEANS  TO  ME 

Memorial  Day  is  a  time  for  me  to  remember  all  of  the  men  and  women  that 
fought  for  our  country  in  all  of  the  wars.  From  the  beginning  of 
independence,  I  think  that  Memorial  Day  is  just  a  time  to  remember  all  of 
the  brave  people  that  fought,  or  just  helped  the  sick  and  wounded.  I  think 
that  without  their  bravery,  we  would  not  be  here  in  a  free  nation  today.  I'm 
so  glad  to  be  who  I  am,  an  American,  doing  the  things  that  are  fun  and 
what  I  want  to  do,  that  I  think  I  owe  it  all  to  these  brave  people  for  giving 
up  their  lives  for  our  country  and  our  freedoms.  Sometimes  mostly  what  I 
think  about  when  I  think  of  Memorial  Day  is  our  flag  (the  Red,  White,  and 
Blue),  rejoicing,  fireworks,  parties,  and  I  just  think  of  how  proud  I  am  to  be 
me,  and  of  all  those  people  who  sacrificed  their  lives  for  our  nation  to  be 
free,  with  Liberty  and  Justice,  for  all. 

Eliza  Berg 
Second  Prize 
Grade  5 
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Memorial  Day  Essay  Contest  (continued) 

WHAT  MEMORIAL  DAY  MEANS  TO  ME 

Memorial  Day  is  a  very  special  holiday  for  our  country  and  people.  It  is  a 
holiday  to  acknowledge  and  remember  all  the  brave  members  of  the 
United  States  who  fought  and  died  for  us.  They  didn't  have  to  fight,  they 
didn't  have  to  die,  but  they  wanted  to  protect  our  nation  and  the  people  in 
it.  Memorial  Day  helps  us  to  remember  those  people  and  to  give  them  the 
honor  that  they  wee  not  alive  to  receive.  I  find  meaning  in  understanding 
the  history  of  the  holiday  and  how  it  all  began. 

No  one  really  knows  where  Memorial  Day  was  started,  but  a  popular 
version  of  its  beginning  is  that  it  originated  in  Charleston,  South  Carolina, 
on  May  30, 1865,  where  Negro  schoolchildren  spread  flowers  on  the 
deserted  graves  of  Union  soldiers.  This  started  many  ceremonies  all  over 
the  divided  country,  and  on  May  5, 1868,  General  John  A.  Logan, 
commander  of  the  GAR  (Grand  Army  of  the  Republic)  gave  General  Order 
11,  declaring  May  30, 1868,  national  Memorial  Day.  This  was  the  order: 

"The  30"^  of  May,  1868,  is  designated  for  the  purpose  of  strewing  with 
flowers,  or  otherwise  decorating  the  graves  of  comrades  who  died  in 
defense  of  their  country  during  the  late  rebellion,  and  whose  bodies  no  lie 
in  almost  every  city,  village,  and  hamlet  churchyard  in  the  land.  In  this 
observance,  no  form  of  ceremony  is  prescribed,  but  posts  and  comrades 
will  in  their  own  way  arrange  such  fitting  services  and  testimonials  of 
respect  as  circumstances  may  permit." 

As  you  can  see,  this  was  meant  to  be  a  holiday  for  only  the  year  1868. 
But,  the  day  stuck  and  in  1873,  New  York  was  the  first  state  to  declare 
May  30*h  a  legal  holiday.  By  the  1890s,  almost  every  northern  state  ws 
observing  Memorial  Day.  Many  southern  states  at  first  refused  to 
celebrate,  so  they  created  Confederate  Memorial  Day.  But,  the  south 
began  to  observe  the  holiday  when  it  was  announced  that  Memorial  Day 
honored  soldiers  from  all  wars  in  the  history  of  the  United  States.  Finally, 
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Memorial  Day  Essay  Contest  (continued) 

after  106  years,  on  January  1, 1971,  Congress  passed  a  law  declaring  the 
last  Monday  in  May,  Memorial  Day, 

Memorial  Day  was  originally  called  Decoration  Day  because  people  did 
and  do  decorate  graves  of  soldiers  with  wreaths  and  flowers.  Moina 
Michael  started  the  tradition  of  wearing  poppies  on  Memorial  Day  to  honor 
the  soldiers  who  perished.  Each  year,  the  3^^  US  Infantry  places  small 
United  States  flags  in  front  of  all  the  graves  in  Arlington  National 
Cemetery.  There  is  always  a  ceremony  near  the  Tomb  of  the  Unknown 
Soldier.  Many  places  say  that  Memorial  Day  began  there,  like  Columbus 
Mississippi,  Macon,  Georgia,  Richmond,  Virginia,  Boalsburg, 
Pennsylvania,  and  Carbondale,  Illinois.  The  place  that  has  been  officially 
named  the  beginning  of  the  holiday  is  none  of  the  towns  named  above.  It 
is  Waterloo,  New  York.  This  is  because  the  town  was  the  first  to  close 
stores  and  make  the  day  specifically  for  remembering  the  soldiers. 

Memorial  Day  means  something  to  me  because  I  can  think  about  all  those 
brave  men  and  women  who  gave  their  lives  for  me  and  the  people  of  the 
United  States.  Memorial  Day  recognizes  each  and  every  person  who  was 
killed  in  battle  to  protect  their  country.  Memorial  Day  is  a  day  to  remember 
every  person  who  went  to  war  for  their  country  and  did  not  return. 

Harrison  Muskat 
First  Prize 
Sixth  Grade 
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Memorial  Day  Essay  Contest  (continued) 


MEMORIAL  DAY 

Memorial  means  memories.  This  is  a  day  to  remember  the  soldiers  who 
fought  and  are  fighting  for  our  safety  in  the  past,  present,  and  for  the 
future.  If  this  day  ceased  to  exist,  America  would  not  care  WHO  made  us 
free,  and  WHAT  people  had  to  do  to  make  Americans  free.  This  is  an 
important  day  for  all  people,  making  all  remaining  soldiers  proud  of  what 
they  did  for  us,  and  allowing  us  to  appreciate  them  in  many  ways. 

Memorial  Day,  also  named  as  Decoration  Day,  is  a  day  to  mourn  and 
thank  the  remaining  and  deceased  soldiers  who  once  fought  for  us.  I 
talked  with  a  Veteran  last  year;  he  explained  what  it  was  like  being  in  war. 
Some  are  still  always  startled  when  they  hear  a  loud  honk  or  sound;  they 
crouch  down,  thinking  that  they  are  being  attacked,  as  in  war.  They 
always  slept  in  dug  outs,  and  watched  people  die  innocently  on  the 
battlefield,  because  they  cared  for  us.    ;;  .... 

Now  I  understand  why  1  love  living  in  the  USA.  People  care  for  me  every 
day,  fighting  for  my  family's  and  other's  safety  and  beliefs.  Thank  You. 

;,  LizLehmann 

Second  Prize 
V       yu  Sixth  Grade 
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VITAL 
STATISTICS 


2002's  First  Baby: 

Ella  Madeline  St.  Cyr 

April  5,  2002 
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TAX  CREDITS/EXEMPTIONS 
TOWN  ORDINANCES 

TAX  CREDITS: 

Applications  for  the  following  permanent  property  tax  credits  must  be  filed  by  March  l^t 
$1400  credit  for  service  connected  total  and  permanent  disability 
$1400  credit  for  widow  of  veteran  killed  or  died  on  active  duty 
Total  tax  credit  for  double  amputee  or  paraplegic 
$100  credit  for  veteran/veteran's  spouse/veteran's  widow 
(Service  connected  credits  may  also  be  claimed  by  those  who  served  on  active 

duty  in  the  armed  forces  of  our  allies  if  they  were  citizens  of  the  U.S.  at  the  time  of  their 

entry  into  these  armed  forces  and  are  presently  residents  of  NH) 

TAX  EXEMPTIONS:  (Applications  must  be  filed  by  March  l^t) 

Exemptions  (deductions  from  assessed  valuation)  are  available  for: 

Solar  energy  systems 

Wood  heating  energy  systems 

Wind  powered  energy  systems 

Persons  who  are  legally  blind 

Elderly  property  owners:  subject  to  certain  age,  income  and  asset  restrictions 

Owner/resident  of  property  modified  for  the  physically  handicapped 
Current  Use  and  Conservation  Easements  also  result  in  a  reduction  in  assessed 
valuation.  Applications  for  current  use  or  conservation  easement  exemptions  must 
be  filed  by  April  15f^ 

TOWN  ORDINANCES:  (copies  are  available  at  the  Town  Hall) 

PARKING  ORDINANCE: 

Defines  the  parking  regulations  on  Routes  1 13  and  109  and  the  intersection  at 
Squam  Lake  Road  and  Church  Street. 

DOG  LEASH  LAW: 

Within  the  Town  of  Sandwich  dogs  must  be  kept  on  a  leash  or  under  the 
control  of  their  owner.  Yearly  licensing  of  dogs  is  required. 

BEACH/BOAT  LAUNCH  ORDINANCES: 

Requires  a  Town  Permit  for  use  of  the  Town  Beach  and  Boat  Launch  on 
Squam  Lake  Road,  the  Pothole  in  North  Sandwich,  Beede's  Falls  on  Sandwich 
Notch  Road  and  the  beach  at  Bearcamp  Pond.  Times  of  use  and  conduct  are 
also  regulated. 
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Credits/Exemptions/Ordinances  (continued) 

RECYCLING  CENTER  ORDINANCE: 

Recycling  requirements  are  listed.  Fines  are  imposed  if  these  are  not  met.  A 
Town  Permit  or  Recycling  Center  Permit  is  required  for  use  of  the  Recycling 
Center. 

ALARM  ORDINANCE: 

Requires  registration  of  alt  alarm  systems  with  the  Police  Department.  Fines 
are  imposed  for  excessive  false  alarms. 

PERMITS  are  required  for  parades  on  state  roads  and  for  raffles  conducted  in  Town. 

HOUSE  NUMBERING  ORDINANCE: 

Requires  numbering  of  all  primary  buildings. 

ZONING  ORDINANCE,  SUBDIVISION  REGULATIONS  AND  SITE  PLAN  REVIEW: 
These  regulations  should  be  consulted  before  any  new  building  or  remodeling 
is  planned  and  before  changes  in  existing  ownership  of  land  through 
subdivision  or  boundary  line  adjustment.  Topics  covered  include  wetlands 
protection,  setbacks  from  lot  lines,  steep  slopes,  signs,  septic  regulations  and 
other  requirements. 

HISTORIC  DISTRICT  GUIDELINES: 

Within  the  Historic  District  certain  guidelines  apply  to  changes  in  exteriors  of 
buildings  and  use  of  land. 

EXCAVATION  ORDINANCE: 

Covers  gravel  pits  and  other  excavation  which  may  require  attention  to  these 
regulations  both  during  active  use  and  later  when  inactive. 

BUILDING  PERMITS: 

A  building  permit  is  required  for:  any  new  building  footprint;  expansion  of  an 
existing  building  footprint;  repairs  or  renovations  exceeding  the  fair  market 
value  of  $3,000;  any  addition,  replacement,  or  improvement  to  a  septic  system; 
or  new  well.  A  state/federal  permit  is  required  for  projects  affecting  wetlands. 
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NOTES 
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EMERGENCY  CALLS 

To  Report  Fires  or  Call 

Emergency  Equipment 

Emergency  Ambulance  Service 

911 

OR 

SANDWICH  POLICE  DEPARTMENT 

284-7777 

Phone  answered  day  and  night 


*  *  * 
***** 

******** 
***** 

*  *  * 
* 


NEW  HAMPSHIRE  STATE  POLICE  TROOP  E 

323-8112 

CARROLL  COUNTY  SHERIFF'S  OFFICE 

1-800-552-8960 

FOREST  FIRE  WARDEN 

F.G.  Hambrook:  284-6876 


